
 

1 
 

Marlborough Hospice Trust 
Position Description 

Position title Chief Executive Officer 

Location: Blenheim, Marlborough 

Reports to (role): Chair of the Board of Directors of the Marlborough Hospice Trust (MHT) 

Main purpose: To lead the organization to achieve the strategic goals approved by the Board 

Dimensions: Staff managed: TBC Direct - TBC 

Indirect - TBC 

 Budget: TBC TBA 

 Revenue: TBC $ 

MHT 

Background / Culture 

In the 2000’s a group of community leaders in Marlborough had a vision that end of 
life, palliative care services provided by Hospice Marlborough could be improved,  and 
expanded to meet growing needs.  

That vision was supported by the then Hospital Board, the Salvation Army, the 
Marlborough District Council, and local service groups. The Salvation Army contracted 
with the DHB and took responsibility for the oversight of the services provided by 
clinically qualified employees. 

The Marlborough Hospice Trust (MHT) was established to own the Hospice assets, 
represent the community and to raise funds to support the service.   

Hospice  Marlborough commenced the delivery of specialist palliative care  in 2003.  

In 2005 the Marlborough Hospice Foundation was established to act as a long-term 
capital fund, which could be applied to operational costs and the capital needs of the 
Hospice. 
On 9 November  2020, responsibility for the delivery of specialist palliative care 
services was transferred from the Salvation Army to MHT. Under this new arrangement 
MHT continues to receive contract funding from Nelson Marlborough Health and local 
fund raising to cover non-DHB funded operating costs.  

In July 2021, following consultation with staff and the community, MHT approved an 
ambitious strategy that seeks to implement a significant change how specialist 
palliative care is delivered in the community.  

The role of Chief Executive ,during the next three to five years, is to provide the 
necessary leadership, drive and engagement to ensure the organization successfully 
undertakes the necessary transformation to achieve its ambitious strategy 

LEADERSHIP 
CHARACTERISTICS 
AND EXPERIENCE 

As Chief Executive, you will report to the MHT Board on the delivery and monitoring of 
high-quality palliative care services across the region.  Key accountabilities will include 
execution of MHT’s strategy, leading and supporting a talented and dedicated team, 
financial management, community and stakeholder engagement and the development 
of strategies to maintain and grow fundraising. 

As a leader you will be motivated by the opportunity to make a difference, to gain 
satisfaction from leveraging the talents of your team and committed to meeting the 
differing needs of all communities in Marlborough.  
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LEADERSHIP 
CHARACTERISTICS 
AND EXPERIENCE 
(continued) 

The ideal candidate for this role will be able to demonstrate the following 
competencies: 

Transformational Leadership 

• Leads forward and across (visionary, sees the organization end to end from the 
service user and their whānau / family, back) rather than up and down 
(hierarchical command and control).  

• Excels in these leadership competency dimensions: Leads Self, Leads Others, 
Leads the Organization. 

Stakeholder and Relationship Management 

• Possesses a clear and proven ability to build and sustain rapport and effective 
relationships with a full range of stakeholders including service users and their 
whānau / family, employees, the MHT Board and Foundation, other health 
agencies, Hospice supporters and donors.   

• Is emotionally mature, rational and persuasive in all aspects of communication. 

Change Catalyst  

• Experienced and able to drive and manage smooth transformational change 
effectively across a range of dimensions e.g. cultural, organizational, people, 
systems and processes. 

Strategic Thinking, Planning and Execution 

• Leads strategic thinking and strategy development. 

• Shows a breadth of vision and an ability to think systemically, anticipating 
situations and recognizing and taking opportunities to achieve strategic goals. 

• Articulates an inspiring and compelling vision based on the achievement of MHT’s 
strategic goals. 

Financial and Commercial Acumen 

• Financially and commercially astute.  

• Understands the economic dynamics of sustainable health services funding in the 
not-for-profit sector. 

Partnering 

• Demonstrates the ability to build strategic and enduring service, community, and 
funding partnerships. 

Effective and Principled Management 

• Drives to “get the job done” coupled with empathy and respect for people. 

CHARACTER, 

VALUES, STYLE 

Commitment 

• Demonstrates determination, focus and stamina to achieve desired results.  

• Sets the necessary standards and actions to develop a robust, effective, and 
respected community organization 

• Is comfortable with and has a commitment to honouring Te Tiriti o Waitangi 
through authentic action that will drive equitable access and outcomes. 

Motivation 

• Has a strong personal sense of community service that is based on placing 
individuals/whānau/family at the front and centre of how they think, organize 
themselves and operate as a leader. 
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CHARACTER, 

VALUES, STYLE 
(continued) 

Personality / Style 

• Acts with quiet, calm determination: relies principally on inspired standards, not 
charisma, to motivate. 

• Looks out the window, not in the mirror, to apportion credit for success to other 
people, external factors, good planning and execution. 

• Curiosity and imagination to envision and grasp new possibilities as they emerge 
and to find new patterns. 

• Cosmopolitan and not confined to a single paradigm or world view. 

• Sensitivity to the range of human needs and to the tacit messages conveyed by 
actions.   

• Alert to culture, what is tacitly understood and enacted even if not discussable. 

Key Stakeholder 

Relationships 

External 

• Service users and their whānau / families. 

• Nelson Marlborough Health, Wairau Hospital, Ministry of Health. 

• Community Health providers (PHOs, Medical practitioners). 

• Relevant community service organizations (e.g. Rotary). 

• Media. 

• Hospice NZ. 

Internal 

• MHT Board, and staff, The Hospice Foundation 

Key Result Areas 

 

Strategic: 

• Achievement of MHT’s strategic goals is the primary result expected of the CEO. 

Leadership 

• In striving for results, the CEO is expected to demonstrate determination, care for 
people, and a commitment to Te Tiriti o Waitangi. 

Commercial and Financial Acumen 

• The CEO must maintain the commercial viability and reputation of MHT and 
enhance its financial health to allow growth, and the continuous improvement of 
service delivery.  

Relationships and Communication  

• The CEO’s ability to communicate well and build relationships will be key factors 
in achieving MHT’s goals, especially for the development of community care 
options. 

Service Delivery Excellence: 

• The CEO must strive to ensure that the organization and its staff remain focused 
on providing care that is effective, sound, respectful and focused on the human 
needs of the service users and their whānau / families. 
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Key Responsibilities 

Strategic Direction and Leadership  

• Lead the implementation of the Strategic Plan as approved by the Board. 

• Assist the Board to review its strategy by providing relevant data, analysis and support. 

• Development and implementation of the annual business / services plan. 

• Develop excellent working relationships with key stakeholders and strategically significant organizations. 

• Set and communicate high standards of service delivery, performance and behavior.  

• Ensure compliance with Health regulations and standards as well as with all other statutory and regulatory 
requirements.  

Planning, Budgeting and Reporting 

• Preparation of the Annual Budget. 

• Support preparation of the Annual Report. 

• Comprehensive monthly Reports to the Board of Directors. 

Operational  

• Implement the annual business plan, achieving planned results within budget and expected timeframes. 
 

Service Users and their whanau / families 

• Ensure that she/he maintains a high level but accurate understanding of the standard of services being 
delivered.   

• Be available and accessible to all Service users and their whānau/families that have a particular problem 
with MHT’s services and, where necessary, arbitrate to achieve a resolution and to mitigate reputational 
risk. 

Team  

• Develop a positive one team culture within MHT encompassing staff, volunteers, the Board and 
Foundation and discourage silos. 

• Take accountability for team deliverables. 

• Demonstrate an ‘ownership’ culture and provide empowerment within which managers and employees 
can own and resolve issues. 

• Communicate appropriately and regularly to employees and managers. 

• Coach team members where appropriate. 

• Communicate ideas, thoughts and information to team members and encourage them to do the same. 

• Seek/give feedback and encourage feedback within teams. 

• Develop and maintain a high performing leadership team, engendering pride and loyalty. 

• Support mentoring and personnel development. 

Financial  

• Ensure overall financial resources are used effectively, according to approved business plan and within the 
CEO’s Delegated Financial Authority (“DFA”). 

• Identify efficiencies in systems and processes and eliminate waste. 

• Deliver business results on time and to target. 

• Effective and regular reporting of revised financial targets and forecasts. 

• Maintain statistical information to assist with future planning requirements. 
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Compliance Requirements 

Service  
Compliance 

Has a sound understanding of and demonstrates a commitment to comply with all health 
legislation and regulation relevant to the role and, all responsibilities associated with the 
role. 

Health and Safety Ensure the maintenance of an effective health and safety framework, for MHT. 

Selection Criteria 

Functional 

• Relevant tertiary qualifications in health, business, finance, or other discipline. 

• Proven ability to build, manage and lead a successful team. 

• Proven ability to work with Boards of Directors and multiple stakeholders.  

• Experience in managing community-based health services. 

• Commercial and finance experience at a senior level. 

• Understanding of governance frameworks, their purposes and best practice requirements. 

• Outstanding communication, presentation, and interpersonal skills. 

Attitude 

• Demonstrates a spirt of community service. 

• Demonstrates determination, focus and stamina to achieve desired results. 

Knowledge 

• Significant experience in health service delivery. 

• Understanding of the health sector environment, its dynamics, funding, and priorities. 

• Understanding of the importance that the building and maintaining of financial resilience has to the 
ongoing delivery of specialist palliative care. 

Skills 

• Demonstrated leadership. 

• Strategic thinker and communicator. 

• Proven ability to influence. 

• Ability to balance competing interests. 

• Commercial and sound judgment. 

• Negotiation skills. 

• Excellent written and verbal communication. 

• Governance. 

• Problem solver. 

 


