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JOB DESCRIPTION AND PERSON SPECIFICATION  

  

  

  

Position Title:  Executive Director Corporate     

Services   

Reports To:   Chief Executive MASH Trust  

Location:    Palmerston North  

Status:    Permanent Fulltime  

  

Preamble  

  

MASH Trust is an innovative provider of health and disability support services in the lower North Island 

based in Palmerston North, supporting over 2000 people and whanau. It employs 600 plus staff located 

in the Hawkes Bay, Manawatu, Horowhenua, Kapiti, Porirua, Hutt Valley and Wellington. MASH 

provides community-based support services within a robust quality framework.  

Large by NGO standards, MASH is a diverse and distributed organisation with revenues in excess of 
$35 million.  As a service based, business to people organisation we are committed to recruiting high 
performing values-based and innovative leaders. 

The MASH Mission Statement ‘Working Together to Achieve Great Lives’ and Values of Fun, 

Relationships, Communication, Mana, Opportunities and Belief underpin everything that we do.  

An Executive Director, Corporate Services will partner with the Executive Leadership Team and Chief 

Executive Officer to lead a transformation across the organisation to meet the changing needs of the 

people we support, as well as an extensive sector reset. 

  

Purpose of Position:  

The Executive Director Corporate Services will provide strategic leadership and oversee the critical 

corporate business enabling functions to support our programme delivery and the whole organisation to 

operate efficiently and effectively, and maintain a positive, supportive and collegiate culture. 

This will include oversight and support to organisational change processes, including ensuring our 
corporate service programs are effectively embedded in business-as-usual activities, working in 
partnership with the service programmes and managing important strategic partnerships for the 
organisation. 

This position will report directly to the Chief Executive and through to the Board of Trustees as well as 
being a key member of the Executive Leadership Team. 

 

 The role 

Working closely with the Chief Executive, the Executive Director Corporate Services provides 
leadership for delivering on the MASH corporate services and operational performance through strong 
leadership and functional alignment to the organisation’s strategic objectives. It is expected that the role 
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will contribute to the organisational strategic planning, the building and maintaining of a high- 
performance culture across the organisation, as well as the development and maintenance of effective 
relationships with internal and external stakeholders.  

Specifically, the Executive Director Corporate Services will have responsibility for MASH’s key 
corporate services, including financial reporting and management accounting, procurement, 
commercial issues, risk management, capital / fleet & facilities management, information technology, 
the project management office and human resources.  This will be delivered by way of direct 
management of the individuals responsible for the discipline, or by way of effective management of any 
outsourced service provider where this is applicable.  The Executive Director Corporate will be 
expected to lead and influence at the highest level as they operate at the big picture level whilst being 
able to drill down in the detail and contribute where required. The Executive Director Corporate will also 
partner with the Executive Leadership Team and Chief Executive to lead and improve financial 
performance across the organisation. 

What you need to be successful 

The ideal candidate will have extensive leadership experience, having previously led a Corporate 
Services / Business Enabling team and will understand the nuances required to effectively lead a 
corporate services function that supports the success of a programme service delivery based business. 

You will be strong in strategic execution, including the development of business plans and management 
of special projects, as you oversee the development and delivery of corporate accountability documents 
and processes.  Along with the Executive Leadership Team, you will play a key role in establishing 
effective measurement mechanisms to monitor progress, performance, and results, as well as ensuring 
effective external financial and process audits of the MASH Trust. 

With exceptional business acumen, you will have an ability to work with complex information, manage a 
broad scope of strategic projects whilst demonstrating initiative and creativity when problem solving. 
With strategic nous and excellent organisational skills, you will be results oriented with a commitment to 
the highest standards of organisational performance.  

The ideal person will have Non-Governmental Organisation sector exposure, to understand some of the 
commitment to a service ethos as well as exposure to the policies and procedures of the Health & 
Disability sector. Your relationship management skills will be second to none as you engage with a 
range of diverse stakeholders, including external agencies, the executive team, and the Board of 
Trustees.  

Specifically, you will need to be 

• Passionate about supporting the organisation to deliver on its work with people experiencing 
Mental health, alcohol and drug issues and/or supporting people with disabilities. 

• A skilled people leader, with experience in change management, who is able to work effectively 
with internal and external stakeholders 

• An experienced Executive Leader in corporate operations, possibly in a non-government 
organisational context, with demonstrated experience in delivery of fit for purpose systems, 
process and policies to support operational integrity and high performance 

• Experienced in developing and executing a strong platform for change 
• Able to thrive in a culture of agility & innovation 
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Leading a diversified team across finance, IT and human resources, the immediate challenge is to 
understand the current state, the changing sector landscape and work with the business to design and 
embed new practices. Getting close to the action and building strong relationships will create an 
opportunity to challenge the status quo, consider commercial efficiencies and reporting improvements. 
Reviewing the key levers in the business, you will contribute to strategy and then translate into 
operational objectives and milestones for your teams to deliver considered change across the business. 
 
You are a commercially astute leader, with an enquiring mind, and you will enjoy the challenge of 
reviewing a business through the lens of process improvement and efficiency. A natural people leader, 
you will demonstrate leading through change and working at an executive finance, IT and people level 
with experience in developing strategies and advice to the Board and Executive Leadership Team. 
Your broad commercial experience, managing multi-disciplinary teams and a proven track record of 
building stakeholder relationships is essential. 
 
In an industry experiencing massive sector change, this is an opportunity to challenge the existing 
organisational models and mindsets and to partner with the Chief Executive and the Executive 
Leadership Team, where you can be trusted to drive and improve the organisation’s financial, IT and 
people outcomes. 

Functional Relationships  

  

• Chief Executive MASH Trust 

• The MASH Board and Sub-Committees.  

• Executive Management Team.  

• Programme Service Delivery Teams  

• A key relationship to be developed in this role is with Central and Local Government funders 

including but not limited to;   

➢ Health NZ,  

➢ The Māori Health Authority, 

➢ Ministry for Disabled People,  

➢ The Ministry of Health, 

➢ Oranga Tamariki 

➢ Corrections  

➢ Local Authorities 

• Related Health & Disability Service Providers.  

• Designated MASH Audit Agency.   

   

  

Primary Objectives:      

  

• Ensuring that the Strategic Direction, Culture and Values of MASH are led by example, understood 

and implemented throughout the Corporate Services Division.  

• Contributing positively to the Executive Management Team so that all aspects of the business are 

managed within agreed strategic plans, business plans and budgets.  

• Supporting individuals and the teams within the division to deliver the best possible services, advice 

and support across the organisation. 

• Enhancing financial literacy and accountability across the organisation. 

• Ensure that each team within the division (Finance, IT, People) has an annual work programme 

aligned to the Board strategic Direction that is developed, implemented and monitored.  

• Health and safety obligations are met in all areas of the business.  

• Financial audits are completed with few, if any, improvement recommendations and financial 

sustainability is continued and assured.  
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Key Duty Areas  

  

1. Business Planning Corporate services  

2. Ongoing financial leadership  

3.  People and Culture  

4. Professional Development  

5. Health and Safety  

6. Risk Management  

7. Quality Management  

8. Stakeholder Engagement 

  

    

 

Duty Area  Tasks  Performance Measures  

Business 

Planning  

Annual work programme planning 

completed and implemented.  
• 95% minimum achievement within the stated 

(agreed) time allocations.  

• Board and Audit & Risk Committee reporting is 

on time with additional reports prepared and 

submitted as agreed with the Chair.  

Corporate  

Services  

Finance: Financial services are in 
place to effectively manage the 
business.  
  

Budgets are set, approved, met 
and/or bettered.  
  

Continue to identify and secure 
funding and trust applications.  
  

Gain revenue from other sources. 

Work with Programme Service 

Delivery division to ensure services 

are receiving appropriate revenue 

for existing and new services 

delivered.  

  

 IT: Systems throughout MASH are;  

• fit for purpose to support a 
geographically spread MASH 
Team; and  

• are backed up to maximise 

business continuity;   

• Monthly reports are submitted to the Board on 
performance to budget, including budget 
variances and their impact.  

  

Minimum:  

• Break-even or net surplus;  

• Project budgets will be developed on a case by 
case basis.  

• 5% minimum of additional budget secured from 
other sources in the current financial year.  

• Capacity is reviewed regularly so that additional 
revenue can be obtained from outsourcing as 
appropriate.  

  

• IT Strategic Plans, Business Plans and budgets 
are in place to ensure that services meet the 
needs of end users.  

  

• Best practice is adopted to protect systems 

from potential risk and reduce potential for 

cyber-attack and support business continuity.  
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Contracting  Support Programme Services 
Delivery to negotiate appropriate 
new service contracts with funding 
agencies in line with the board’s 
strategic directions.  
  

Support Programme Service 

Delivery to ensure continued 

favourable development of existing 

service contracts.  

• Regular reports to the Board on contracting and 

commercial issues.  

 

People 

Systems  

Contribute to the Executive 
Leadership Team approach to the 
development of and role modelling 
of a strong culture/morale  through 
the organisation.  
  

Selection, recruitment, retention 
and training of staff is maintained at 
appropriate service levels.  
  

Ensure a well-balanced skill mix 
and professionalism at the staff 
level.  
  

Maintain safe and appropriate 
staffing levels that meet the needs 
of the people we support.  
  

Staff turnover is reduced or 
minimised.   
  

Maintain and develop an 

appropriately trained workforce.  

•  

  

Staff turnover rate is less than 20%. 

 

An organisational training and development 

programme is established to meet the needs of 

our workforce. 

 

Succession planning is developed. 

Professional 

Development  

Relevant staff training programmes 
are available for all staff.  
  

Literature resources are compiled 

and disseminated.  

  

  

The CFO’s and corporate services 

team’s professional development 

and qualifications are maintained at 

a level appropriate to their roles.   

•  

 

A training and development programme is 
accessible for staff and progressing according 
to the plan and objectives.  
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Health and 

Safety, 

Privacy  

The People team will lead the 

development of  

MASH’s Health and Safety 
Framework and Plan as well as the 
Privacy framework and training.  
  

Apply health and safety policies and 
procedures to ensure all staff 
operate within the framework of 
acceptable workplace practice.   
  

Comply with responsibilities of the 

Health and Safety at Work 2014 

legislation.  

•  

•  

•  

Three Monthly report to the Board of Trustees, 
reporting results.   

Health & Safety incident reporting and analysis 

is completed.  

Implement strategies that grow a resilient 

workforce.  

Risk  

Management  

Identify, report, reduce / eliminate 
situations of potential/real risk to  

MASH and its commercial stability.  

  

Report to the Board on all areas of 

significant risk.  

•  Risk Management plans are current for critical 

areas including: o  Financial o  Human 

Resource o  Health & Safety o  Infection 

Control  

o  Sentinel events and other 

complaints o  Restraint o  Risk of 

cyber attack.  

Project 

Management 

Office  

Lead continuous quality 
improvement (CQI) across all 
MASH services.   
  

Foster a culture of new initiatives 
that train staff in quality 
improvement.  
  

Projects are prioritised, delivered 

and evaluated on time and on 

budget. 

•  

 

Monitor the development of a CQI culture in 

MASH by staff feedback. 

Report regularly to the Executive Leadership 

Team and the board on progress, issues and 

achievements. 
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Stakeholder 

Management  

Support the maintenance of a 
positive image of MASH externally.  
  

Develop, effective and appropriate 
networks and links with a variety of 
funders and other agencies.  
  

Initiate and attend meetings with 
appropriate to MASH and the 
Corporate services role. Proactively 
share information and strategies 
internally and externally as 
appropriate. 
 

Maintain links with Funders and 

policy agencies to maintain and 

create new business opportunities.  

•  

 

Assist to raise the organisation’s reputation and 

profile by addressing funder, community groups 

and stakeholders (both internal and external).  

  

  

  

Person Specification:  

  

The ideal applicant for this position will possess or be able to fulfil the following criteria:  

  

Core Competencies  

  

• Strategic Leadership.  

• Cultural Leadership.  

• People Centred  / Partnership Focus.  

• Quality  and Continuous Quality Improvement Skills.  

• Flexibility – hours and working locations as needed.  

• Building Teams, delegation and support.  

• Commercial and Financial Acumen  

• Communication – excellence in written & oral communication and report writing. 

• Excellent Organisation skills & Time management  

•  Constructive Problem Solving ability.  

    
  

Job Specific Criteria  

  

Experience and 

knowledge  

•  

•  

•  

Experience and knowledge of the health and/or social or public 
service sectors.   

Executive experience in leading Corporate services. 

An agile and innovative leadership style. 

Past broad-based executive and business management 
experience in a large, multi-disciplinary, dispersed organisation.  

An understanding of cultural issues, tikanga and Te Tiriti o 

Waitangi and its implications for MASH. 

 •  Knowledge and understanding of the needs of people with 

disabilities and an empathy for the communities in which MASH 

operates.  
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Qualifications  

•  Appropriate tertiary qualifications in business management 

disciplines.  An appropriate health related qualification would be 

an advantage.  

Ability and Skills  

•   

• • 

•  

•  

Visionary, strategic thinking, innovative.  

Strong, inspiring and supportive leadership – the ability to 
inspire others to be part of a team and a direction.  

Values based leadership with the ability to set and lead 

cultural transformation and service change. 

Superior communication skills both verbal and written. 

Superior ability to write reports.   

Ability and skill to firmly negotiate business and commercial 
contracts to the best advantage of the organisation.  

A clear understanding of the difference between governance 

and management (including experience of Board-level 

reporting) and an ability to successfully manage the 

boundaries.  

 •  Strategic business planning and implementation.  

 •  Sound understanding of financial management principles.  

 •  A confident and effective public speaker.  

 •  Self management and a history of delivering to specification, 

time and budget.  

 •   

 •  Agility within a complex adaptive environment.  

 •  Able to work in accordance with the principles of the Treaty of 

Waitangi.  

Relationship Building 

Skills  

•  

• •  

•  

Able to build rapport with people from a variety of backgrounds. 

Strong relationship building skills.  

Able to build trust and confidence between the business enabling 
services and the programme delivery divisions.   

Able to communicate and work effectively with confidence and 

sensitivity and relate well with people within the organisation as 

well as with the board.  

 •   

 •  Calm, articulate and confident with people at all levels of the 

organisation and the Board. 

Professionalism and 

Integrity  

•   Able to maintain a high level of personal integrity at all times.  

Able to take care to present a professional image in all aspects of 

work, appearance and conduct.  

Computer Literacy  •  Proficient in using Microsoft Office Software (MS Word and 

Excel).  

General  •  Full unrestricted driver’s license.   

  


