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Copyright Licensing New Zealand Overview 

Copyright Licensing New Zealand (CLNZ) https://www.copyright.co.nz/ is a non-profit limited liability 
company, owned by its two shareholders, the New Zealand Society of Authors (NZSA) and the  
Publishers Association of New Zealand (PANZ).  CLNZ returns the net proceeds from licensing 
services to the creative practitioners and businesses whose work is copied under the licensing 
schemes operated by the Company.  

The purpose/ kaupapa of CLNZ is to make creative rights work for all New Zealanders. The Company 
has been operating for 25 years and, in the past 3 years, has adopted and developed technologies 
that now enable the majority of licensing services to be delivered online. CLNZ is trusted by authors, 
publishers and artists to support them with information and licensing services on managing the 
rights they have in their creative work.   

Through a Cultural Fund CLNZ invests in projects that support, protect and grow the market for 
published creative work.  

The Board is a mix of creative people and independent directors who bring strong governance, 
creative and technology experience to the strategic direction and oversight of the organisation.  

The operations of the Company are aligned with the World Intellectual Property Organisation’s 
WIPO Good Practice Toolkit for Collective Management Organizations (The Toolkit). Transparency is 
a critical aspect of the Company’s approach to its operations. Company documents are proactively 
shared online. 

CLNZ’s current services involve licensing what are known as secondary-uses of creative works. For 
example, copying of parts of academic publications by universities, and copying art works for the 
marketing purposes of auction house sales. The Company’s Distribution Policy governs the payment 
of licensing funds to copyright owners. CLNZ’s Strategy to 2023 envisages the Company’s future 
offering to be new services, driven by technology, that provide value at the point of creation of new 
creative work. This is a significant strategic shift for the organisation and is deeply embedded in the 
IP, knowledge and skills that the organisation already has. 

The technology-led service development that CLNZ has undertaken in the past three years has 
changed the organisation. The knowledge, business processes, and the Team at CLNZ are ready to 
expand the service offering to other aspects of rights management, beyond secondary licensing.  

CLNZ collaborates with its shareholder organisations, NZSA and PANZ on creative rights advocacy 
with central government and other stakeholder groups, including WeCreate Inc. In developing 
services for visual artists, collaboration is undertaken with Equity for Artists and Artmakers Aotearoa 

 

 



 

Chief Executive Key Competencies 

 

• Commitment to copyright 

A commitment to copyright is at the core of CLNZ’s existence. Copyright and its protection and 
promotion, is central to the company’s work, focus and delivery of outcomes. Prior knowledge of 
copyright is an asset, but not essential for the appointee. However, it is expected that the new Chief 
Executive will prioritise familiarising themselves expeditiously with all aspects of copyright as it 
relates to the company’s mandate. 

 

• Strategic capacity  
 
The Chief Executive will have a proven strategic capacity. CLNZ developed a new strategy in 2019 
and is in year three of delivering outcomes towards that strategy. The key focus areas are 
technology development and embedding a new approach to culture and diversity, for the 
organisation, and within the Team. 
 
 

• Governance relationship 

Communication between the Chief Executive and the Board is critical to the success of the 
organisation. The relationship between the Board and the Chief Executive is collegial and respectful. 
In addition to the usual documentation provided for Board meetings, an online tool is used for other 
comms between the Chief Executive and the Board which helps to ensure that there are no surprises 
for Directors in relation to the Company’s operations or for the Chief Executive in relation to Board 
thinking.  

 

• Technology Development / organisational agility 
 

Integrations of third-party technologies have been the area of technology focus over the past 3 years 
and the Company is now in the feasibility phase of exploring new technology services. Customer 
research with a specialised research company is currently underway with a view to adding to the 
existing knowledge secured through a stakeholder survey and the experience held within the Team. 
 
The Company has been operating for over quarter of a century with a particular business model. 
While the customer-base and revenue from that model will continue in the foreseeable future, the 
rights services needed by creative people are different in the digital world, and CLNZ is well 
positioned to develop and deliver these through the creation and/or use of technologies. 
 

 
• Financial Management and acumen / commercially astute 

The Company’s financial integrity is a critical aspect of how customers and stakeholders perceive the 
Company. Funds held are “in trust” for copyright owners. While CLNZ is a non-profit organisation, it 
is also commercial on behalf of the copyright owners it represents. Negotiations with large customer 
organisations require a balanced approach of meeting the customer’s needs while ensuring a 
commercially fair return for copyright owners. Changes to the business model will also require the 
new CE to understand financial models from a commercial rather than typical non-profit 
perspective.  



 

• Culture and Diversity Action Plan leader 

Over the last 3 years, CLNZ has committed both time and financial resources to delivering on a 
Culture and Diversity Action Plan, but there is still much to do to embed the new approach across all 
its existing services, as well as new ones.  

 

• People Leadership 

The average tenure of existing staff is over 5 years. A key reason for this is a positive organisational 
culture which staff experience as motivating and rewarding. What the Company does, and how it 
does it, align with the personal values that the staff hold. The Team has sustained strong 
connections throughout the 2020/2021 pandemic, in addition to sustaining rollouts of new products 
and services over that time, including while fully working remotely. A Flexible Work Policy is in place 
for all staff. 

People leadership also extends to the collaborative advocacy work undertaken in conjunction with 
the shareholder organisations. 

 
 

• Strength in relationship management / politically savvy 

The Company has critical relationships with: 

• Shareholders – NZSA and PANZ 

• Government agencies 
o Ministry of Education 
o MBIE 
o Ministry of Culture and Heritage 

 

• Customers 
o Universities NZ 
o Te Pūkenga 

• International Partners 
o IFRRO 
o Copyright Agency 
o Other CMOs 
 

• Local Partners 
o OneMusic 
o Screenrights 
o NZ School Trustees Association 
o WeCreate Inc 

 

• Leading change and culture 

CLNZ is a successful company with a high performing team. There is no desire for change for 
change’s sake.  However, the continued implementation of the Company’s strategy will create the 
need to manage the implementation of change. The Chief Executive will need to understand how to 
create a future state vision and engage people to achieve something new.  There will be a variety of 
challenges from new service requirements and technology implementation that will require the 
Chief Executive to facilitate and lead organisational and cultural change. 

https://ifrro.org/
https://www.copyright.com.au/
https://www.onemusicnz.com/
https://www.screenrights.org/
https://nzsta.org.nz/advice-and-support/copyright-licensing/
https://wecreate.org.nz/#1

