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POSITION DESCRIPTION 
Effective from: January 2022 

 

Position Title Manager Policy and Planning 

Reporting To General Manager Strategy, Policy and Science 

Directorate Strategy, Policy and Science 

Location Dunedin 

Supervising Direct Reports: 6-7 
Indirect Reports: approximately 10 

Budgetary 
Responsibility 

Responsible for a budget of approx. $5m (2021/22 budget) 
Able to approve operational expenditure up to $25,000 

 
 

Our Organisational Values and Behaviours 
 

Caring 
We take great care 

in all we do 

Collaborative 
Great 

relationships 
enabling great 

outcomes 

Accountable 
Deliver on our 

promises 
 

Trustworthy 
We do what we 

say we’ll do 
 

Creative 
Seeking better 
ways of doing 

things 

Open & 
Honest 

Encouraging 
openness and 

honesty 
 Taking due care 
 Using resources 

appropriately 
 Kaitiakitanga 
 Responsiveness 

 Common 
vision 
 Sharing 

knowledge and 
resources 
 Partnerships 

with common 
goals 
 Team work 

 Having honest 
conversations 
 Doing the right 

thing  
 Trustworthiness 
 Ownership 

 Speaking with 
courage 
 Acting ethically 

and with mana 
 Following up 
 Enabling great 

outcomes for 
all 

 Challenging 
the ‘status quo’ 
 Continuous 

improvement 
 Creative 

problem 
solving 
 Understanding 

the ‘why’ 

 Speaking up 
 Being 

approachable 
 Speaking with 

integrity 
 Inviting 

differing points 
of view 

 
Purpose 

The purpose of the Manager Policy & Planning position is to support Council in delivering on its’ strategic 
direction by fostering a culture of community/stakeholder engagement, continuous improvement, and cross-
organisational collaboration to realise the ORC’s Resource Management Act policy & planning functions. 

The Manager Policy & Planning is responsible for leading the strategic positioning of ORC’s Resource 
Management Act policy & planning functions and effectively responding to government direction, emerging 
issues and community expectations. The Manager will oversee a team of planners responsible for the 
development and evaluation of plans to ensure that ORC has a robust and fit-for-purpose planning regime 
for Otago in accordance with ORC functions under the Resource Management Act.  

This role will achieve this through: 

• Resource Management Act (RMA) planning development including the Regional Policy Statement; 
Land and Water Plan; Coast Plan and Air Plan for Otago 

• Work with external stakeholders, science, consents and compliance functions to evaluate the 
effectiveness of the planning regime and implement identified improvements 

• Support Territorial Authorities implement sustainable urban development and the Regional Policy 
Statement 

• Undertaking good practice community engagement and stakeholder relationship management 
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• Lead a team of up to 20 staff. 

The Manager Policy & Planning will work closely and collaboratively with the General Manager Strategy, 
Policy and Science to enable cross-organisational input and oversight, ensuring the planning function is fit 
to deliver now and into the future. 
 

 
Results Area Activities Expected Outcome 
 
Leadership 
 

 
Provide leadership to the Planning 
Team to ensure their activities are 
aligned with the priorities of ORC and 
the Otago community. 
 
Coach, mentor support and enable 
staff to achieve agreed outcomes, and 
grow and develop in their roles. 
 
Maintain a team environment that 
fosters and develops effective working 
relationships and a high-performance 
culture. 
 
Lead and participate in a culture of 
‘continuous feedback,’ holding regular 
performance ‘catch-ups’ with individual 
members of your team.  
 
Actively contribute to the ORC 
Management Group, supporting a 
culture of staff enablement, 
collaboration and excellence. 
 
In partnership with the GM and 
Manager Strategy, set the strategic 
direction for the Planning Team, 
consistent with the annual plan, long 
term plan and organisational objectives. 
 
In conjunction with the General 
Manager and HR, develop a 
succession plan for the Manager 
Planning role, and other key positions 
within the team. 
 

 
• High level of engagement and alignment 

from team members to the mission and 
priorities of ORC.  

• Staff have opportunities to develop and 
grow. 

• A team that is known for their positive, 
collaborative working style that other 
teams want to support. 

• Champion expected behaviours and ‘lead 
by example’. 

• Feedback provided to team members on 
their performance is provided regularly, 
and in a constructive manner. 

• Performance issues are identified and 
rectified early, dealt with at the lowest 
appropriate level.  

• Positive contribution to ORC Management 
group is evident, exerting influence 
towards a positive workplace culture. 

• Strategic plans are in line with 
organisational objectives, and statutory 
planning documents. 

• Staff in your team are encouraged and 
supported to be innovative and share new 
ideas. 

• A culture of continuous improvement, and 
open and honest feedback is evident in 
the team. 

• Succession plans are developed and in 
place. 

 

 
Strategic 
Positioning  
 

 
Retain an understanding of Council’s 
external operating environment. 
 
Lead the strategic positioning of ORC’s 
Resource Management Act policy & 
planning functions, and respond to 
central government direction, emerging 
issues and community expectations.  
 
Effectively operate in a way which 
considers and responds to the broader 
political environment. 

 
• Strategic issues and opportunities are 

identified in a timely manner and 
appropriate responses developed. 

• ORC has a RMA planning framework that 
meets best practice. 
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Policies and 
Plans 

 
Leading the effective and efficient 
development and review/evaluation of 
policies and plans required by ORC 
functions under the RMA. This 
includes: 

- Regional Policy Statement 
- Land & Water Regional Plan 
- Coast Plan 
- Air Plan 

 
Ensuring that Council is provided with 
robust technical advice that reduces 
opportunities for litigation. 
 
Manage the resolution of issues with 
external parties including through the 
Courts when required. 
 
Collaborating internally to ensure a 
strategic view is taken on policy and 
plan development. 
 
Ensuring all Council strategies, policies 
and plans are appropriately integrated 
with each other. 
 
Polices and plans are developed in 
partnership with iwi. 
 
Collaborate with broader ORC 
Management Group to ensure that the 
planning regime is effectively 
implemented and enforceable. 
 

 
• Otago has fit-for-purpose natural resource 

management regime (ie policies and 
plans).  

• Policies and plans are developed and 
reviewed in a timely and effective manner. 

• Statutory and internal deadlines are 
consistently met. 

• Policy and plans are compliant with 
legislative frameworks and give effect to 
relevant national legislation/policy. 

• Decision makers on plans can deliver 
robust and defensible decisions. 

• Appropriate integration evident in all 
planning outputs. 

• Polices and plans reflect the aspirations of 
mana whenua, wherever possible. 

• Policy, strategy and plans are 
operationally effective including in the 
context of consenting, compliance and 
supporting non-regulatory implementation 
activities. 

 

 
Urban 
Development 

 
Engage and collaborate with territorial 
authorities on urban development 
across the region. 
 
Jointly develop Future Development 
Strategies with QLDC and DCC. 
 

 
• ORC effectively influences urban 

development outcomes regionally. 
• Joint governance and decision-making 

occurs in the development of Future 
Development Strategies in Otago. 

• Otago is a place that provides housing 
choice for everyone. 
 

 
RPS 
Implementation 

 
Engage with territorial authorities 
across Otago on district plan 
development and, where appropriate 
prepare submissions. 
 
Lead and participate in Environment 
Court mediation for resolving issues 
identified in district plans for all 
territorial authorities across Otago. 
 
Co-ordinate the development of 
consent submissions and seek 
appropriate approvals. 
 

 
• Territorial Authorities feel as though their 

inputs are considered, and they are kept 
informed on ORC policy and plan 
development that may affect 
themselves/their operations. 

• Quality, upfront engagement with territorial 
authorities that reduces post-notification 
disputes. 

• Timely win-win outcomes are achieved 
from mediation. 

• Mediation decisions are within 
delegations.  



 

Page 4 of 7 
 

Monitor and, where appropriate, co-
ordinate development of submissions 
on consent applications to territorial 
authorities across Otago. 
 

• ORC submits on all consent applications 
that represent a significant departure from 
direction in the RPS or other statutory 
documents; that create the risk of 
significant precedent; or that have the 
potential for significant adverse effects. 

 
 
Government 
Liaison 

 
Provide advice to the General Manager 
on the implications of central and local 
government policy developments on 
ORC functions. 
 
Provide advice to the General Manager 
on discussion documents and policies 
of other agencies and government 
bodies, and of proposed legislative 
changes as relevant. 
 
Where appropriate submissions are 
coordinated accordingly. 
 

 
• The General Manager is informed of 

relevant central and local government 
policy developments that could impact on 
ORC. 

• Submissions are produced in a timely 
manner. 

 

 
Community 
Engagement 

 
Employ good practice engagement 
techniques for community 
engagement. 
 
 
Ensure fit for purpose engagement 
plans are developed and implemented 
with input from the Community & 
Marketing Team. 

 
• Good practice community engagement 

approaches are demonstrated by the 
team. 

• Community members feel as though their 
inputs are considered, and they are kept 
informed on ORC policy and plan 
development that may affect 
themselves/their operations. 

• Information is easily accessed, and 
technical specifics are communicated 
appropriately to their audience. 

• Feedback on engagement activities is sort 
from community and improvements made 
as appropriate.  

 
 
Stakeholder 
Management 
 

 
Work in partnership with iwi in all 
aspects of the team’s work. 
 
Develop and maintain collaborative 
working relationships with other teams 
within ORC, Territorial Authorities, and 
other Regional Councils.  
 
Develop and maintain productive 
working relationships with contractors, 
consultants and regulatory bodies. 
 
Prepare and present, as needed, 
reports to the ELT and Council 
regarding planning activities.  
  

 
• Iwi feel able to fully participate in the 

partnership.  
• A culture of excellent customer service is 

evident in your actions, and those of your 
team. 

• Relationship management is reflective of 
the ORC values.  

• Relationships are developed that are 
conducive to the long-term success of 
ORC.  

• Presentations are engaging, accurate and 
tailored to the audience being presented 
to.  

 
Planning, 
Reporting and 
Budgeting 

 
Timely input is provided to Annual 
Plans, Long Term Plans, Annual 
Reports, and Opal reporting. 
 

 
• Clear, concise planning and reporting. 
• Reporting is completed within the 

designated timeframe, and consistently 
kept up-to-date. 
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Budgets are prepared, managed and 
reported on as required. 
 
 

• Position holder maintains a thorough 
understanding of the budget for the work 
you are responsible for, and an ability to 
explain any variances. 

• Any foresight on potential variances is 
communicated to the General Manager for 
appropriate action.  

• The General Manager is able to make an 
assessment regarding escalation to CE, 
ELT, and elected members. 

 
Other Duties 

 
Provide assistance to special projects 
as and when they arise. 
 
Undertake risk management activities 
as appropriate, in relation to the ORC 
strategic development functions.  
 
Contribute to the flexibility, agility and 
adaptability of your team and the wider 
Organisation, by undertaking duties 
from time to time that may be in 
addition to those outlined above but 
which fall within your capabilities and 
experience.   
 
Act as a role model for the Otago 
Regional Council in all that you do. 
 
Act as General Manager as required. 
 

 
• Timely assistance is provided for special 

projects as required. 
• Risks are identified, recorded and reported 

upon as appropriate.  
• You respond positively to requests for 

assistance in own and other areas, 
demonstrating adaptability and 
willingness.  

• You produce work that complies with ORC 
processes and reflects best practice. 

• Where you are unsure, questions are 
asked to ensure policy and best practice is 
maintained.  

• Maintain the reputation of the ORC in all 
that we do.  

 
Professional 
and Career 
Development 

 
Identify, in conjunction with your 
manager, areas for both personal and 
professional development, in line with 
your career development plan.  

 
• Training and development goals are 

identified/agreed with your manager. 
• Performance objectives reviewed annually 

with your manager. 
• You actively seek feedback and accept 

constructive criticism. 
• A minimum of two performance related 

meetings [outside of the formal review 
process] annually.  
 

 
Health and 
Safety 

 
Always have the wellbeing of self and 
others as a priority. 
 
Champion, support, implement and 
adhere to H&S policies and 
procedures. 
 
Champion a culture that supports and 
maintains ‘Doing Safety Differently’, 
(the well-being of all ORC employees, 
and all those that we work with) 
environmental and sustainability 
practice and management. 
 

 
• H&S policies and practices and other 

related policy and initiatives are complied 
with. 

• Works in a safe manner at all times to 
avoid harm to self and others. 

• All incidents, accidents and near misses 
are promptly reported. 

• All risks effectively managed and no 
outstanding compliance issues. 

• There are no preventable work-related 
injuries and/or incidents. 
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Promote a safe and environmentally 
sound working environment and a 
culture of safe and responsible 
behaviours and attitudes.  
 
Report all risks identified and 
contribute to their elimination or 
minimisation. 
 
Actively contribute to H&S initiatives. 

• Appropriate PPE gear is worn as required 
by ORC/legislative policy. 

• Regular reviews of workplace hazards are 
undertaken. 

• Where appropriate, advise reporting staff 
of OHS standards and procedures. 

• When, and if, necessary, investigation of 
accidents/incidents are carried out 
according to Council procedures. 

• Appropriate and effective staff training is 
undertaken as and when necessary. 

 
 

Relationships 
 

 General Manager Strategy, Policy and Science  
 Other ORC Managers, particularly the Manager Strategy, Manager Science, Manager Consents, 

Manager Compliance and Manager Environmental Implementation 
 All staff 
 Iwi 
 Elected members  
 Territorial Authorities and other Regional Councils 
 Consultants, contractors 
 Central Government (e.g. Ministry for Environment) and other government organisations 
 Community groups 
 Media 
 Ratepayers  
 

 
Person Specification 

The expertise and competencies required for a person to reach full competency in the role.   

 Essential Desirable 

Education and 
Qualifications (or 
equivalent level of 
learning) 

• A relevant post-graduate tertiary 
qualification in planning, public policy, 
management or social science (or 
equivalent level of significant 
experience). 

• Tertiary management/leadership 
qualification.  

Experience • Minimum 10+ years experience in RMA 
planning and policy development. 

• Familiarity with the local government 
environment. 

• Proven success in leading teams to 
achieve significant results. 

• Proven experience in stakeholder and 
relationship management, including 
sound abilities to effectively influence 
and negotiate at all levels. 

• Proven experience in managing complex, 
publicly funded programmes. 

• Strategic leadership experience. 
• Eligibility to become a member 

or already a full member of 
NZPI. 

• Knowledge of Te Ao Māori and 
tikanga Māori. 

 

Knowledge and 
Skills  

• Understanding of principles and practices 
of a ‘coaching’ style of leadership. 

• Ability to work in a complex work 
environment, deal with ambiguity. 

• Politically savvy.  
• Broad strategic focus. 
• Strong organisational skills and 

processes. 
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• Ability to undertake research and distil 
relevant information to support policy 
development. 

• The capacity and capability to provide 
high level advice. 

• Ability to present complex and technical 
information to a rang of audiences 
including public. 

• Strong influencing, brokering and 
negotiating skills that achieve win-win 
outcomes. 

• Excellent attention to detail. 
• Strong report writing skills. 
• Highly developed written and oral 

communication skills. 
• Sound budget management and financial 

reporting skills. 

• Skilled in facilitating external and 
internal workshops/meetings. 

 

 

From time to time it may be necessary to consider changes to the position description in response to the 
changing nature of our work environment and business needs. 

 


