
 

 

POSITION DESCRIPTION 

Position: General Manager Strategy and Policy 

Department: Strategy and Policy  

Location: Queenstown 

Reports to: Chief Executive  

Date: May 2022  
 

BACKGROUND 

Queenstown Lakes District Council (QLDC) is a territorial authority in Te Waipounamu South Island of 

Aotearoa New Zealand, with a current resident population of approximately 40,750 which is projected 

to increase to 53,510 by 20311. The Queenstown Lakes District is also a premier tourist destination 

making a significant contribution to the national economy. In recent years, the district has undergone 

significant and sustained growth in both resident population and in international and domestic visitor 

numbers. On a peak day in 2018, visitor numbers totalled 79,300 which is projected to reach 91,270 

on a peak day in 20312. The overall growth pressures the district is experiencing has led to the draft 

2021 -2031 Ten Year Plan setting out an ambitious programme of work, with over $1.6 billion of capital 

investment to be made over the decade3. 

QLDC has a central role to play in maintaining and enhancing the quality and liveability of the 

outstanding environment of the district.  It also has a central role in development and regulation and 

provides high quality services and infrastructure to residents and visitors; managing the district’s 

parks, trails, libraries and recreational facilities; enabling sustainable development through consenting 

services; and regulating local activities.  QLDC’s role in leading the recovery effort for the district in 

response to COVID-19, also means that the diversification of the district’s economy is an increasingly 

important priority for our Council. 

The community outcomes set out in the 2021 – 2031 Ten Year Plan are directly extracted from Vision 

Beyond 2050, which is our community vision statement: 

 

 
1 QLDC demand projections, July 2020 
2 QLDC demand projections, July 2020 
3 Draft QLDC Ten Year Plan 2021 - 2031 

https://www.qldc.govt.nz/media/wgscwzro/qldc-vision-2050-boards-feb19-v2.pdf
https://www.qldc.govt.nz/media/wgscwzro/qldc-vision-2050-boards-feb19-v2.pdf


 

 

 

VISION, MISSION AND VALUES 

We’re proud to be QLDC, and in response to the growth the district has experienced over recent years 

the QLDC organisation has itself experienced substantial growth. With an employed workforce of 

approximately 400 FTE in January 2021, and a range of partner organisations delivering services on 

behalf of Council, QLDC is also a significant employer in the district. The range and types of work 

carried out at QLDC are extensive, and complex; becoming increasingly so as the district continues to 

grow.  

Our culture is an important part of who we are.  The vision, mission and values set out below are the 

foundation for our organisational culture; how and why we go about things: 

 

PURPOSE 

The Strategy and Policy General Manager is responsible for Leading strategic development and 
planning for the whole organisation, and specifically, leading strategic planning and operational 

delivery across the following teams/ areas:  
o Policy   
o Growth Management   
o Economic Development   
o Sustainability, Climate Action and Resilience   
o Strategic Advice – Māori   
o Reforms Programme Management   

  
They will be responsible for development and implementation of the strategic framework for driving 

the ongoing development of the long-term strategic direction of the organisation in alignment with 

govt direction, legislative requirements and our communities’ needs.  



 

 

As a member of the Executive Leadership Team, they will facilitate the on-going development of the 

strategic direction of the organisation through appropriate frameworks, policy development and 

ongoing planning processes.   

Building on the centre of excellence that has already been built across many of the disciplines and 

functions this role is responsible for, they will also demonstrate strong leadership in developing and 

continuing to build a strong team in support of the organisation, ratepayers, communities and other 

stakeholders.  

 

KEY TASKS 

• Provides and facilitates the ongoing development of a longer-term strategic direction for 

QLDC in alignment with govt direction, legislative requirements and our community’s needs.  

• Anticipates and plans for the growth of Queenstown Lakes District through data informed 

strategy development and spatial planning, as well as driving the right work across the 

organisation to support and enable the development of the growth cells in the district.  

• Ensures strategies are developed in partnership with key stakeholders, based on community 

and broader stakeholder needs.  

• Identifies and leads strategy and policy programmes across the organisation.  

• Provides advice and analysis to the Executive Leadership Team and Elected Members.  

• Leads and controls the process for all submissions external to the organisation.  

• Responsible for development of the organisational response and frameworks for engaging 

effectively and working with iwi and Maori.   

• Responsible for the mapping of key relationships and managing and strengthening 

relationships and partnerships to achieve improved outcomes both for QLDC and Iwi and 

Maori in the district.   

• Responsible for holding key relationships and partnering with central government 

departments, local authorities, and other agencies as required for the strategic benefit of 

QLDC.  

• Is responsible for the strategic framework for the organisation and its component parts in 

order to deliver integration, consistency and good outcomes for the organisation and our 

communities.  

• Facilitates strategy development and delivery for the organisation to support operational 

delivery.   

• Sets the direction for the LTP and annual planning processes including facilitating the 

discussions for those who need to input into the strategy.  

• Responsible for the development of outcomes framework for the organisation for vision 2050 

and beyond, development of intervention logic for key strategies and for the development 

and management of an organisation wide monitoring and evaluation framework.   

• Provision of data informed strategy, investment and policy development across all key 

outcome areas.   

• Greater focus on proactive development of strategies based on community needs.   

• Provides effective advice to our CEO, Exec team and councillors to enable a clear long-term 

vision for the Council organisation, and effective decision making.   

• Has a facilitation role with business delivery teams bringing strategy and policy expertise to 

bear to develop service specific strategies.   



 

 

Corporate Responsibilities 

• Build commitment to QLDC’s vision, values and services.  

• Willingly undertake any duty required within the context of the position. 

• Manage own personal health and safety and takes appropriate action to deal with workplace 

hazards, accidents and incidents.  

• Comply with all legislative requirements. 

• Adhere to QLDC’s Code of Conduct. 

OUTCOMES 

• Provides and facilitates the ongoing development of a longer-term strategic direction for 

QLDC in alignment with govt direction, legislative requirements and our community’s needs.  

• Anticipates and plans for the growth of Queenstown Lakes District through data informed 

strategy development and spatial planning, as well as driving the right work across the 

organisation to support and enable the development of the growth cells in the district. 

• Ensures strategies are developed in partnership with key stakeholders, based on community 

and broader stakeholder needs. 

• Responsible for development of the organisational response and frameworks for engaging 

effectively and working with iwi and Maori.   

• Responsible for the mapping of key relationships and managing and strengthening 

relationships and partnerships to achieve improved outcomes both for QLDC and Iwi and 

Māori in the district.   

• Responsible for holding key relationships and partnering with central government 

departments, local authorities, and other agencies as required for the strategic benefit of 

QLDC.  

• Is responsible for the strategic framework for the organisation and its component parts in 

order to deliver integration, consistency and good outcomes for the organisation and our 

communities.  

• Facilitates strategy development and delivery for the organisation to support operational 

delivery   

• Sets the direction for the LTP and annual planning processes including facilitating the 

discussions for those who need to input into the strategy. 

• Responsible for the development of outcomes framework for the organisation for vision 2050 

and beyond, development of intervention logic for key strategies and for the development 

and management of an organisation wide monitoring and evaluation framework.  

• Provision of data informed strategy, investment and policy development across all key 

outcome areas.   

• Greater focus on proactive development of strategies based on community needs. 

• Provides effective advice to our CEO, Exec team and councillors to enable a clear long-term 

vision for the Council organisation, and effective decision making.   

• Has a facilitation role with business delivery teams bringing strategy and policy expertise to 

bear to develop service specific strategies.  

  



 

 

KEY RELATIONSHIPS 

Internal: 

• Chief Executive 

• Executive Leadership Team 

• Strategy & development team 

• Corporate services team 

• Strategy & Asset Planning – Property & Infrastructure 

• Policy Planning – Planning & Development 

• Finance, Assurance and Risk Leaders 

• Leaders and staff across the organisation 

• Elected members 

• All QLDC staff 

 

External: 

• Residents and Ratepayers 

• Iwi  

• Central government partners 

• Key stakeholder and community groups 

• External reference group members and partners 

• Otago Regional Council 

• The Otago local authorities 

• Other local and regional authorities 

• LGNZ and SOLGM 

• Reform programme staff i.e. National Transition Unit for 3 Waters 

• Suppliers as required 

• Media 

•  

 

ACCOUNTABILITIES AND DELEGATIONS 

Financial Authority 

• Category B1 Officer 
o Up to $250,000 per operational transaction 

o Up to $500,000 per capital expenditure transaction 

 
Staff Authority 

• Proposal for 7 direct reports 

• Proposal for 15 indirect reports  
NB: structure currently with staff for consultation 

 
 
 

PERSON SPECIFICATION 



 

 

Education 

• Bachelor’s (essential) and postgraduate (desirable) qualifications in strategic planning, public 
administration or business management 

 
Knowledge, Skills and Experience 

• Extensive experience (10+ years) relevant work experience at senior executive level within a 
local government setting 

• Proven ability to lead, manage and deliver strategy and programmes from planning to 
successful completion 

• Proven ability to think laterally and develop innovative solutions and policy 

• A high level of understanding and application of relevant legislation 

• Respects, values and works in partnership with stakeholders in a manner consistent with the 
Treaty of Waitangi  

• Leads by example to build confidence and capability in te reo, tikanga and te ao Māori 

• Strong interpersonal and problem-solving skills to build a high customer focus environment 

• Excellent stakeholder relationship management, facilitation and networking skills  

• Able to work under pressure, deal with ambiguity and work in a highly political environment 

• A high standard of written and verbal communication 

• Proven ability to build effective teams and lead, manage and develop managers of people, 
including managing poor performance 

• Proven ability to lead by setting strategic direction and communicating an inspired vision of 
the future 

• Enthusiasm and innovation, with the ability to lead and implement change 
 

COMPETENCIES 

QLDC’s competency framework is built around 15 core behavioural competencies, identified below. 

Seven of these competencies, highlighted in green below, are core requirements for all staff and roles 

at QLDC. The role of General Manager, as a member of the Executive Leadership Team also calls on all 

remaining eight behavioural competencies in order to successfully lead and contribute to the 

organisation in a senior leadership role.  

QLDC Competency Framework: 

 

 



 

 

The competency framework is based on a ‘building block’ approach. There are degrees, or levels, to 

which our people need to demonstrate maturity in each competency based on the requirements of 

their role. The role of General Manager requires the highest level of maturity set out for all 

competencies. Examples and explanations for each competency follow:  

Managing Self 

Competency Behaviours and expectations in this role 

Integrity 
Maintaining professional behaviour and 
ethical standards in everything we do. Acting 
honesty, fairly and consistently  

• Champions and acts as an advocate for the highest standards of 
ethical and professional behaviour and reinforces them in others 

• Challenges and steers influential partners to act on values and 
recognise QLDC’s wider community accountabilities 

• Demonstrates belief in, and commitment to QLDC’s vision, mission 
and values, and always behaves accordingly 

Delivering quality results 
A demonstrated desire to set and meet goals, 
to improve performance and achieve a 
standard of excellence.  

• Creates an environment that stimulates and encourages continuous 
improvement 

• Raises the standards of excellence within QLDC by working hard to 
collectively achieve objectives  

• Identifies and removes potential barriers or hurdles to on-going and 
long-term achievement of objectives 

Adaptability 
The ability to adapt to and work with a variety 
of individuals, groups and situations.  Being 
able to think on your feet and not being 
disconcerted or stopped by the unexpected.  
 

• Adapts organisational strategies/plans in a way that appropriately 
addresses changing organisational priorities 

• Creates and environment in with others can be comfortable with 
and open to change 

• Creates a clear vision of change – aligning others and defining a 
clear path for implementation 

Problem Solving 
The ability look beyond the obvious and to 
establish what is at the core of an issue. Driven 
by the desire to know more about the 
circumstances that impact QLDC, our 
customers and community.    

• Engages on critical analysis of complex issues, weighs up 
alternatives and identifies the most effective solutions 

• Absorptive Capacity – Recognises the value of new information, 
assimilates it and applies it to obtain a benefit and / or achieve an 
outcome for the wider community. 

• Works with others to solve problems across department 
boundaries 

Resilience  
The ability to strike a balance between 
knowing when it is appropriate to ‘call a halt’ 
on something and persisting in the face of 
difficulty to ensure the achievement of desired 
results. 

• Acts as a stabilising influence even in the most challenging 
situations 

• Responds to significant, complex and / or new challenges with high 
levels of resilience and perseverance 

• Tries different approaches to overcome current obstacles and 
persists with efforts until an effective solution is found 

 

Teamwork 

Competency Behaviours and expectations in this role 

Customer Focus 
Putting the customer at the heart of 
everything we do. Ensuring the needs of 
internal and external customers are prioritised 

• Ensures actions, processes and decisions deliver sustainable 
customer satisfaction and support QLDC’s interests 

• Actively supports cross boundary collaboration at all levels of 
QLDC to provide solutions to customers 

• Creates a culture which embodies the delivery of a high quality 
customer experience across QLDC 

Managing relationships 
Establishes and maintains effective working 
relationships to deliver results 
 

• Ensures actions, processes and decisions deliver sustainable 
relationships and support QLDC’s interests 

• Develops reciprocal, long-term relationships with partners to 
address current and future community needs 

• Actively builds relationships with leaders in partner organisations 
to create common goals and understanding  



 

 

Valuing Diversity 
The ability to correctly ‘read’ people, 
understand individuals’ differences and 
respond appropriately. 
 
Understands, accepts and promotes of 
diversity in the workplace 

• Builds and monitors a workplace culture that values fair and 
inclusive practices and diversity principles 

• Encourages and includes diverse perspectives in the development 
of policies 

• Leverages diverse views and perspectives to develop new 
approaches to delivery of outcomes 

Influencing and negotiating 
The ability to find ways to create and extend 
partnerships, as well as understand and 
influence others in order to maximise QLDC’s 
effectiveness. 
 
 

• Thinks through how to influence over time and develop 
deliberate influencing strategies 

• Involves the broader QLDC community, building support for ideas 
and lobbying influential stakeholders 

• Represents QLDC in critical negotiations, achieving effective 
solutions in challenging relationships, ambiguous and conflicting 
positions 

 

Collaborating 
The willingness to work in a cooperative, 
collaborative manner as opposed to working 
independently.  

• Builds an environment of collaboration and co-operation across 
QLDC to support QLDC’s strategy  

• Creates a culture where teamwork, flexibility and diversity are 
valued, and role modelled 

• Facilitates synergies across the whole of QLDC e.g.  Sharing 
knowledge, expertise and collective responsibility for all aspects 
of QLDC business 

 

 

Leadership 

Competency  Example behaviours 

Organisational Awareness 
The ability to understand how the QLDC 
organisation works. Both the formal and 
informal channels to use ‘to get things 
done’ and how internal and external 
factors impact QLDC and performance 

• Knows how to act to change or influence behaviour / culture within 
QLDC  

• Builds processes and practices that enable others to be savvy about 
achieving within and outside their area  

• Positions QLDC with external stakeholders to deliver multi-level 
partnerships, internally and externally 

Commercial Awareness 
Understanding business benefits and 
commercial realities. Has a thorough 
understanding of the QLDC organisation 
and community we operate in  
 

• Spots trends / threats and makes the required changes including 
developing strategies to turn these into opportunities well before 
others have them on their radar 

• Uses an in-depth understanding of local business and cultural practices 
to complete negotiations, resolve problems, and / or create business / 
community opportunities and advantages 

 

Inspiring Direction and Purpose  
Is authentic, comfortable with change and 
able to influence and inspire confidence in 
others. Builds a strong, collaborative team 
culture focussed on achieving common 
goals  
 

• Leads a culture that maximises discretionary effort. 

• Energises and aligns people around a shared vision by creating a 
culture where people want to do their best 

• Champions QLDC’s vision and strategy and communicates the way 
forward generating enthusiasm and commitment to goals and 
cascading this throughout the organisation. 

 

Strategic Agility  
The ability to see the ‘big picture’ when 
developing longer-term plans.  Contributes 
to the long-term direction of QLDCwith a 
vision for the future. 

• Understands QLDC’s current and future role within the community, 
considers emerging trends, identifies long-term opportunities and 
aligns organisational requirements 

• Anticipates and assesses the impact of changes to work-plans and 
initiatives such as changing political / economic conditions and 
responds appropriately 

• Develops innovative strategies and plans that change the way QLDC 
does business and meets community needs 



 

 

Change and Innovation 
The ability to take a flexible and 
innovative approach to new 
opportunities, long term planning and 
identifying opportunities for change 

• Thinks ‘outside the box’, and beyond what we know / do, to identify / 
create an innovative way forward for QLDC  

• Enables others to develop multiple future scenarios and options 

• Surrounds self with a diversity of views and challenge 

• Creates an environment in which a flexible approach to information 
and diverse perspectives is encouraged.  

 

 


