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JOB DESCRIPTION 
Hikitia Implementation Manager 

  

 

ARA POUTAMA - HŌKAI RANGI 
 

Kōtahi anō te kaupapa, ko te oranga o te iwi | there is 

only one purpose to our work: the wellness and 

wellbeing of people. 

 

Ara Poutama Aotearoa – The Department of Corrections 

is one of New Zealand’s largest government 

departments. At its heart, the department is focussed on 

the pursuit of oranga - the wellbeing of people. This focus 

will underpin our focus on achieving transformative and 

inter-generational change for those in our care and their 

whānau. 

 

The name, Ara Poutama Aotearoa, refers to a pathway of 

excellence for those in the Department’s care and 

management – this name demonstrates the 

Department’s efforts to empower those in our care and 

management to change their lives, and the lives of their 

whānau. It also conveys our responsibility to support and 

guide those in our care to reach Te Tihi o Manōno, the 

point from which unlimited potential can be realised. 

 

 
 
 

 

 

  ABOUT US 
 

All Corrections employees are part of one team working to 

keep our communities safe and change lives.  To do this we 

put safety first, do the right thing, build strong partnerships 

and reduce re-offending. 

 

Our values embrace the Māori kaupapa concepts of Rangatira 

(Leadership), Manaaki (Respect), Wairua (Spirituality), Kaitiaki 

(Guardianship), Whānau (Relationships). 

Rangatira 

(Leadership)  

We demonstrate leadership and 

are accountable 

Manaaki (Respect) We care for and respect everyone 

Wairua 

(Spirituality) 

We are unified and focused in our 

efforts 

Kaitiaki 

(Guardianship) 

We are responsive and responsible 

Whānau 

(Relationships) 

We develop supportive 

relationships 

 

 ABOUT THE GROUP OR TEAM 
 

The Health Services Team is responsible for the 

Department’s overall focus on oranga, inclusive of general 

health, mental health, addictions, and disability.  Our priority 

is to provide services that support the advancement of 

health equity for Maori.   

 

The Hōkai Rangi Strategy 2019-2024 represents a new 

strategic direction for the Department: one that builds on the 

good things that are already happening, learns from doing, 

and, most importantly, innovates to find new and alternative 

ways of doing things to achieve better outcomes with Māori 

and their whanau. 

 

Hikitia, a key enabler of Hōkai Rangi, is the planned  mental 

health and addiction service for tāne in the care of Ara Poutama 

Aotearoa in the Central Region (Waikeria, Springhill and 

Tongariro) Prisons. 

 

 

 PUBLIC SERVICE PURPOSE  

 STATEMENT 
 

Ka mahitahi mātou o te ratonga tūmatanui hei painga mō 

ngā tāngata o Aotearoa i āianei, ā, hei ngā rā ki tua hoki. 

He kawenga tino whaitake tā mātou hei tautoko i te 

Karauna i runga i āna hononga ki a ngāi Māori i raro i te 

Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga 

manapori. Ka whakakotahingia mātou e te wairua 

whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā 

mātāpono me ngā tikanga matua o te ratonga tūmatanui i 

roto i ā mātou mahi.  

 

Mō ētahi atu kōrero hei whakamārama i tēnei kaupapa, 

haere ki (https://www.publicservice.govt.nz/about-us) 

 

In the public service we work collectively to make a 

meaningful difference for New Zealanders now and in the 

future.  We have an important role in supporting the 

Crown in its relationships with Māori under the Treaty of 

Waitangi.  We support democratic government.  We are 

unified by a spirit of service to our communities and 

guided by the core principles and values of the public 

service in our work.   

 

You can find out more about what this means at 

(https://www.publicservice.govt.nz/about-us) 

 

https://www.publicservice.govt.nz/about-us
https://www.publicservice.govt.nz/about-us
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ABOUT THE ROLE 
 

Position:  Hikitia Implementation Manager  

Business Group:  Hauora Services 

Reports to: DCE – Health  

Direct Reports: Yes 

Location Central Region  

 

The Hikitia Implementation Manager is responsible for the implementation of Hikitia based on the Hikitia 

Implementation Plan, through partnership with mana whenua Waikato DHB and other stakeholders.   

The role accountabilities include: 

• Forming and establishing positive and effective working relationships with Mana Whenua – Ahi Kā, the 

Waikato DHB and working in partnership with them to implement Hikitia. 

• Delivering on the Hikitia implementation Plan. 

• Ensuring appropriate oversight and management of key deliverables are established and maintained 

throughout the life of the project, that the project maintains its focus, and the overall context, including risk, is 

actively managed. 

• Ensuring the appropriate reporting to Project Governance Board and/or DCE Health especially as the delivery 

of Hikitia Implementation will move from project to business as usual.  

• Ensuring that appropriate project controls are in place for all project-related work including milestone tracking; 

change control; quality assurance; benefit management and compliance. 

• Ensuring that all communications internal and external are managed and delivered in a timely and appropriate 

manner and in accordance with the Implementation Communication Plan. 

• Leading the facilitation of clear and open communication with partners and stakeholders throughout the 

implementation journey. 

• Supporting the Waikeria Programme Manager with the coordination and prioritisation of project tasks to 

maintain project plans within budget and timeframes. 

• Working with the DCE Health to ensure that the aims of the project continue to be aligned with the direction 

of Hauora Services and Hōkai Rangi. 

• Leading the facilitation of clear and open communication with partners and stakeholders throughout the 

implementation journey. 

• Escalating issues to the Project Governance Board/ DCE Health as required for advice and decision-making, 

ensuring the DCE is aware of any risks and the plan for their management.  

• Providing leadership and direction to the team to assist with potential risks or issues that arise. 

• Role modelling and practicing tuakana – teina philosophies to support and mentor others. 

• Creating and innovating solutions to achieve successful outcomes.  

• Supporting inclusion and diversity, leading and championing safety and wellbeing, and encouraging 

professional development within the implementation team. 

   ABOUT YOURSELF 
 

Knowledge, Skills and Experience 

• Strong relationship skills and demonstrated ability to work in 

partnership, building and maintaining trust with partners and 

stakeholders to ensure their obligations are met. 

• Extensive experience in managing the successful implementation 

of innovative people centred services and complex programmes 

of work. 

• Experience working in Te Ao Māori and implementing Māori 

frameworks, and is committed to implementing operational 

design which delivers for, and meets obligations of Te Tiriti o 

Waitangi. 

• Good working knowledge of a broad range of processes related 

to iwi, hapu, and the operation of public sector and government. 

• Experience in co-design approaches and techniques. 

• Expert level knowledge of best practice project and programme 

management methodologies and techniques that support 

effective project planning, management and delivery. 

• Has strong political nous and demonstrated ability to advocate 

for successful change. 

• Excellent verbal and written communication skills delivering 

communications which are clear, concise and logical. 

• Demonstrated ability to work collaboratively with peers and 

manage relationships at a senior level. 

• Experience managing teams and facilitating co-operation across 

teams. 

• Ability to manaaki, mentor and guide other staff.  

• Sound ability to influence at all levels and to think and operate 

strategically. 

• Sound negotiation skills and ability to use persuasive, influencing 

and conflict management skills to resolve critical issues, in high 

visibility forums. 

Qualifications 

• Project Management qualifications such as PRINCE2 and/or PMP 

• Qualifications and/or experience in change management an 

advantage 

• Experience working within a mental health and addiction 

environment desirable. 
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 YOUR JOB COMPETENCIES 

STRATEGIC LEADERSHIP 
Navigating for the future 

Leading Strategically: Think, plan, and act strategically; to engage others in the vision, and 

position teams, organisations and sectors to meet customer and future needs. 

Leading with Influence: Lead and communicate in a clear, persuasive, impactful, and inspiring 

way; to convince others to embrace change and take action. 

Engaging Others: Connect with people; to build trust and become a leader that people want 

to work with and for. 

SYSTEM LEADERSHIP 
Stewardship 

Enhancing Organisational Performance: Drive innovation and continuous improvement; to 

sustainably strengthen long-term organisational performance and improve outcomes for 

customers. 

Enhancing System Performance: Work collectively across boundaries; to deliver sustainable 

and long-term improvements to system and customer outcomes. 

Leading at the Political Interface: Bridge the interface between Government and the Public 

Sector; to engage political representatives and shape and implement the Government's policy 

priorities. 

  

TALENT MANAGEMENT 
Identifying and developing our talent 

Enhancing People Performance: Manage people performance and bring out the best in 

managers and staff; to deliver high quality results for customers. 

Identifying and Developing Talent: Coach and develop diverse talent; to build the people 

capability required to deliver outcomes. 

Enhancing Team Performance: Build cohesive and high performing teams; to deliver 

collective results that are more than the sum of individual efforts. 

DELIVERY MANAGEMENT 
Making it happen 

Managing Work Priorities: Plan, prioritise, and organise work; to deliver on short and long-

term objectives across the breadth of their role. 

Achieving Through Others: Effectively delegate and maintain oversight of work 

responsibilities; to leverage the capability of direct reports and staff to deliver outcomes for 

customers. 

Achieving Ambitious Goals: Demonstrate achievement drive, ambition, optimism and 

delivery focus; to make things happen and achieve ambitious outcomes. 

 

  

LEADERSHIP CHARACTERISTICS 
Passion: For working with tāne in the care of Ara Poutama Aotearoa, their whānau  and for tikanga and te reo Māori 

Curious: Show curiosity, flexibility, and openness in analysing and integrating ideas, information, and differing perspectives; to make fit-for-purpose decisions 

Honest and Courageous: Deliver the hard messages and makes unpopular decisions in a timely manner; to advance the longer-term best interests of customers and New Zealand. 

Resilient: Show composure, grit, and a sense of perspective when the going gets tough; to help others maintain optimism and focus. 

Self-Aware and Agile: Leverage self-awareness to improve skills and adapt approach; to strengthen personal capability over time and optimise effectiveness with different situations and 

people. 

  

 

 

 ACOUNTABILITIES AND DELEGATIONS 
 

People Delegations:  Level 3 Delegations 

Financial Delegations: Level 3 Delegations 

Health, Safety & Wellbeing Accountabilities: To be notified on appointment and induction 

 


