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Commercial and Business Partnerships 
Manager 

 
 

GNS Science derives ~20% of its income through commercial research contracts to the 

national and local government sectors, to NZ commercial entities and to international 

agencies. The Commercial and Business Partnerships Department develops commercial 

relationships in sectors aligned with and developing from areas of research strength 

and capacity in the Research teams. The Commercial and Business Partnerships 

Department also supports the development of research funding applications  through 

positioning contestable research to inform and meet commercial/business needs. The 

Commercial and Business Partnerships Department also develops direct proposals for 

commercial/business opportunities.  

The Commercial and Business Partnerships Manager is responsible for leading the 

development and contracting of business opportunities. The Commercial and Business 

Partnerships Manager leads a team including Business Partnerships, 

Commercialisation, International and Commercial Contracting.  

Commercial and Business Relationship functions include: 

• Development of Commercial and Business partnerships 

• Business Development Management 

• Contract Management and negotiation 

• Commercialisation 

• International Office Management 

  

Reports to: General Manager Research Strategy and Partnerships 

Department: Commercial and Business Partnerships 

Group:  Research Strategy and Partnerships 

Tenure: Permanent 

Location: Avalon 

Direct reports: 3-4 

Budget: TBC 

Career Path: Corporate 

Job Family: Management 

Career Step: 11 

Date: November 2021 
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Position priorities and responsibilities 

People Leadership 

• Effectively manage the Commercial and Business Partnerships Department to deliver timely 

services to the organisation 

• Recruit and develop high calibre personnel to ensure the Commercial and Business Partnerships 

Department has the right capability to support the future success of the organisation 

• Manage and review the performance, development and remuneration of direct reports 

• Manage any staffing issues or disputes to ensure prompt and effective resolution 

• Manage the Commercial and Business Partnerships Department to ensure there is a breadth of 

knowledge and application of skills across the team and sufficient coverage of functions to 

ensure continuity of delivery 

• Encourage and support staff to identify improvement opportunities, and to use their initiative to 

develop workable solutions 

• Support a positive culture and morale 

• Put in place plans for business continuity and ensure staff are aware of individual responsibilities 

Operational Performance 

• Understand current and future commercial and business sector alignment and opportunities and 

develop strategies for engagement on a commercial level 

• Understand the changing government sector and its overlapping interests with the commercial 

and business sector 

• Lead the work with team members to identify key stakeholders and customers in the commercial 

and business sectors 

• Ensure there are aligned business processes in the Commercial and Business Partnerships 

Department to support the efficient management of research bids and commercial contracts 

Business Partnerships 

• Lead major commercial initiatives and contract negotiations in New Zealand and overseas to 

secure new commercial clients and revenue and to enhance opportunities to extend services to 

existing clients 

• Guide and oversee the development and implementation of account management plans for all 

existing and significant customers 

• Work with the Planning, Performance and Reporting Department to monitor GNS Science’s 

commercial research and consultancy performance to ensure appropriate contracted standards 

and reporting obligations are achieved. 

Intellectual Property 

• Identify intellectual property opportunities through joint ventures and the development of 

services for customers 

• Manage GNS Science’s intellectual property, including its recording, protection, coordination, 

monitoring and optimisation for revenue 

• Ensure GNS Science maintains an appropriate standard for commercial proposals and the 

contracts it subsequently enters into 

• Provide a secure environment for information and data resources 
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International Offices 

• Develop and manage appropriate governance / steering group arrangements for internationally 

based commercial / business opportunities 

• Ensure appropriate management arrangements are in place for staff based in international 

offices 

• Ensure international activities are aligned with their primary strategic drivers 

• Provide regular reports on international situation, activities and progress 

Financial Management 

• Manage the Commercial and Business Partnerships Department budget 

• Adhere to the organisation’s accounting and financial control procedures and delegations 

• In association with the General Manager Research Strategy and Partnerships, establish and 

monitor budgets to achieve the organisation’s performance objectives 

Health and Safety 

• Support a culture that allows all workers to use their skills and knowledge to take personal 

ownership for health and safety in the workplace 

• Ensure health and safety is integrated into business-as-usual activities and is part of the 

organisational culture 

• Carry out all responsibilities for health and safety as specified in the Health and Safety 

Management System Framework 

Responsibilities of all staff 

• Comply with all GNS Science policies and procedures. 

• Contribute to making GNS Science a healthy and safe place to work by complying with the 

responsibilities and accountabilities outlined in the Health and Safety Management System 

Framework. 

The responsibilities of this position will change over time to respond to changing needs. The 

incumbent will need the flexibility to adapt and develop as the company and its environment 

evolves. 

Key working relationships 

Internal: 

• General Manager Science, General Manager Māori and Stakeholder Relations, Science Strategy 

Portfolio Manager and Department, Innovation Manager, Theme Leaders, Science Department 

Managers, Legal, Finance, Researchers 

External: 

• MBIE, other NZ Government ministries and departments, Crown Research Institutes, Iwi, 

Commercial and Industry clients, regional and local government authorities, Universities and 

private research partners, international governments and ministries, international companies 
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Person specification 

Skills, knowledge and attributes 

• Proven leadership and management skills, able to build a high performing team 

• Strong interpersonal skills and proven experience collaborating and working with iwi and Maori 

business entities  

• Well-developed knowledge of scientific research 

• Highly developed written and oral communication skills and an ability to communicate with a 

wide variety of groups and individuals 

• Strategic agility, able to anticipate future trends 

• Strong results orientation and record in driving high performance 

• Strong skills in influencing, relationship management and senior stakeholder engagement 

• Strong written and oral communication skills 

• Able to manage and drive activity through time of ambiguity and based on incomplete 

information 

• Proficient with Microsoft applications including word, excel and outlook 

• Demonstrated understanding of accurate records management to meet both business and 

legislative requirements 

• Develops builds and maintains effective relationships with Maori, respecting obligations under Te 

Tiriti o Waitangi and interacting appropriately with Maori taking into consideration tikanga 

(customs) and kawa (protocol) 

Experience 

Essential: 

• Experience of working in a commercial partnership with the business sector to increase and 

generate revenue 

• Experience working with crown and/or Maori entities 

• Experience of working in a science organisation or similar environment 

• Extensive experience in the development and delivery of business and commercial strategies, 

plans and operations within a similar organisation and at a senior level 

• Knowledge of research and/or commercial contracting 

Desirable: 

• Experience in commercialising Intellectual Property 

• Experience with offshore business developments 

Qualifications 

Essential: 

• Tertiary qualification in business, commerce, marketing or another relevant discipline 

Desirable: 

• Tertiary qualification in science, engineering or other relevant discipline 
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Performance Dimensions 

At a high level, GNS Science recognises six Performance Dimensions: three relate to technical 
capability, one relates to leadership (if applicable) and two relate to the way we work. Below are the 
general expectations that are the minimum standards expected of all staff. There are also 
expectations that specifically relate to the career step associated with the role; you can find these on 
GNS Online. 

Technical capabilities 

Scope, complexity and innovation 

• Enduring commitment to maintaining and developing skills and knowledge in area of expertise. 

• Both the ability and desire to apply appropriate rigour, principles and practices to deliver quality 

work in a cost-effective manner. 

• Acts in a manner that conveys high personal and professional standards. 

• Open to coaching and feedback – incorporates suggestions to find better ways of doing things 

(to improve own and GNS Science performance). 

Contribution to GNS Science / profession 

• Establishes and maintains effective and collaborative working relationships – with colleagues and 

external individuals and groups. 

• Both the ability and commitment to work in a culturally responsive and inclusive manner; 

respecting and valuing the diverse perspectives of individuals and groups. 

• Takes an interest in early career colleagues, graduates and students – provides coaching and/or 

mentoring as appropriate. Supports initiatives to promote science careers. 

• Prevents harm to self and others by carrying out duties safely and responsibly. 

Delivery of work 

• The ability and commitment to deliver pieces of work and projects on time to required quality, 

cost and benefit parameters. 

• The application of appropriate project management rigour, principles and practices to delivering 

quality projects in a cost-effective manner 

 

Leadership 

• Leads from the front to foster a strong culture of collaboration and innovation and working 

effectively with other teams to achieve objectives. 

• Develops and manages the performance and capability of the team through effective coaching 

and development initiatives. 

• Sustains the capability and capacity of the team through effective planning and talent 

management. 

• Creates an inclusive working environment that values diversity and wellbeing. 

 

Behavioural expectations 

Manaakitanga – we do the right thing 

• Champions a positive working culture. Works and interacts with colleagues, external partners, 

stakeholders and customers in a way that is consistent with our values:  

- We are CONNECTED in our purpose; with each other, with partners and stakeholders and 

with our communities. 

- We are INSPIRED by our work to explore, challenge, innovate and aim higher. 
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- We are EMPOWERED to be our best – valued for our differences, encouraged to contribute 

and enabled to grow and develop. 

Bicultural commitment 

• As a Crown Research Institute, GNS Science is committed to partnering with iwi/hapū and Māori 

communities and agencies to achieve their science aspirations. 

• We do this in a way that is culturally appropriate (tikanga) and honours Māori and non-Māori 

worldviews (te ao). 

These expectations are intended to support and guide the development of individual staff. 

 


