
 

 
Position Description 
 

Title:  Tumuaki Tuarua Deputy Director-General Māori  

Reports to: Director-General 

Total Reports Up to 6 staff 

Location: Wellington 

Approved by:  Director-General 

Date: March 2021 

 

Let us introduce ourselves 
Ko wai mātou 
 
New Zealand Public Service Commission 
Ka mahitahi mātou o te ratonga tūmatanui kia hei painga mō ngā tāngata o Aotearoa  
i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna 
hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka 
whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me 
ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
 
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the 
future.  We have an important role in supporting the Crown in its relationships with Māori under the Treaty of 
Waitangi/te Tiriti o Waitangi.  We support democratic government.  We are unified by a spirit of service to our 
communities and guided by the core principles and values of the public service in our work.   

 

Ministry for Primary Industries (MPI)  
The Ministry for Primary Industries works to safeguard New Zealanders’ way of life well in the future. To ensure 
this, we have a vision where New Zealand is the world’s most sustainable provider of high-value food and 
primary products. Our organisational strategy sets the direction we need to take to achieve this vision and ensure 
the success of the food and primary industries for the benefit of all New Zealanders. For more information on our 
current strategy, see Our Strategy.  
 
Partnering effectively with Māori is vital to deliver on this vision. Iwi and Māori are major players in the primary 
sector. They are significant producers and landowners, and they have a special interest in the protection of our 
natural resources and biodiversity. We are committed to working with Māori as te Tiriti o Waitangi and primary 
sector partners, and to developing strong ongoing relationships. We are strengthening collaboration with Māori, 
supporting participation in the primary sector and working with Māori to realise their cultural and economic 
aspirations. 
 
As we deliver on our key outcomes of Prosperity (Tōnuitanga), Sustainability (Kauneke Tauwhiro), Protection 
(Whakangungu), and Visible Leadership (Ngā Manukura), we work hard to deliver for New Zealand. Using our key 
working styles, we always strive to be open, agile, engaging and proactive. 
 
 
 
 

https://www.publicservice.govt.nz/
https://www.mpi.govt.nz/
https://www.mpi.govt.nz/about-us/our-strategy/
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Our commitment to Diversity and Inclusion 
To mātou kaingākau mo ngā rerekētanga me te tāpititanga 
 
At MPI we respect the individual and want everyone to feel they can bring their whole selves to work every day. 
For more information on what Diversity and Inclusion looks and feels like at MPI, refer to - Our Diversity and 
Inclusion 

 
Purpose of the position 
The Deputy Director-General Māori – the Tumuaki Tuarua is a member of the Senior Leadership Team (SLT) at 
the Ministry for Primary Industries (MPI) and is required to contribute to the governance of the Ministry.  The 
DDG Māori is a thought leader and influences across the ministry and agencies.   
 
The position exists to: 

• Lead the MPI strategy collaboratively with other DDGs and the change required to create better outcomes 
for Māori. 

• Develop and lead MPI’s strategic approach to effective engagement and partnership with Māori.  

• Build SLT and MPI’s organisational capability.  

• Provide risk management assurance in areas of responsibility; and 

 
The DDG Māori is required to work both cross-Ministry and cross-agencies, to have a high level of cross-
government interaction/collaboration and to have a strong level of understanding of, and engagement with, industry 
and Māori. The DDG Māori will support the Deputy Directors-General relationship with the Māori Primary Sector 

Forum Ngā Pouwhiri Taimatua. The role is also a conduit between SLT and internal stakeholders.  
 
MPI is committed to good relationships within government, with industry and with Māori. Constructive formal and 

informal engagement participation is critical to this role.  

 

Principal responsibilities/key result areas 

• Managing the Māori-Crown relationship – assisting the Director-General and Deputy Directors-General to 
build and maintain positive and effective relationships with Treaty partners; monitoring and reporting onthe 
status of our Treaty settlement commitments, our general obligations to Māori as Treaty and sector partners, 
the health of our relationships with Māori, and the quality of our engagement. 

• Managing Māori sector partnerships – identifying partnership opportunities and risks in the Māori primary 
sector and providing the Director-General and Senior Leadership Team advice on how to leverage and 
manage these; ensuring the Director-General is enabled to build on opportunities and manage any 
challenges.  

• Sponsoring the strategy and work programme for lifting MPI’s capability to deliver for  and with Māori and 
supporting MPI to deliver on the Māori Primary Sector Economy Strategic Plan.  

• Maintaining oversight of delivery of the capability programme: monitoring and reporting on progress and 
identification of opportunities to accelerate this Programme; supporting the Deputy-Directors General to 
design capability initiatives within their business units including identifying specific capability needs, advising 
on specific capability programmes, and accessing specialist advice. Responsibility for delivering on the 
Māori-Crown relationship and our Treaty commitments will remain with Deputy Directors-General with 
support from the DDG Māori  

• Provide leadership and management to all staff within the function by ensuring robust processes for 
communication, engagement, learning and development and performance management are implemented. 

• Manage all resources and outcomes within the function through the effective implementation of 
organisational processes and procedures (e.g. health and safety, recruitment, financial, planning, monitoring 
and measuring, reporting). 

 

 

https://www.mpi.govt.nz/about-us/careers/working-here/diversity-and-inclusion/
https://www.mpi.govt.nz/about-us/careers/working-here/diversity-and-inclusion/
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General  

Respond to the changing needs of the Ministry for Primary Industries (MPI), performing other tasks as 
reasonably required.  

Participate in responses (using The New Zealand Coordinated Incident Management System) if required and 
support others to participate in response as required. 

Maintain a strict sense of professional ethics, maintain confidentiality and privacy, and abide by MPI’s Code of 
Conduct. 

This position description is not intended to be an exhaustive list of tasks, but to act as guide as to the main duties 
and responsibilities of the position.  Its content will be subject to regular review in conjunction with the job holder. 
 

Key Relationships / Stakeholders 
Build and sustain working relationships to ensure effective partnerships with key government agencies, sectoral 
stakeholders and Managers and staff at all levels throughout MPI. 

 
Internal Nature of the Relationship 

Director-General For guidance and support on branch leadership and management, 
intellectual leadership, strategies, work programmes, individual 
development and management support. 

Direct Reports To provide direction and guidance on process, intellectual 
leadership, strategies, work programmes, individual development 
and management support. 

MPI Deputy Director-Generals To coordinate strategies and collaborate on facilitating work 
programmes, also to provide support to other groups while 
contributing to initiatives across the Ministry. 

Internal Advisory Committee To receive advice and support from internal senior Māori staff 
regarding capability building across the MPI.  

 
External Nature of the Relationship 

Sector or Industry Contacts 
Nationally and Internationally 

To lead and facilitate active networks, collaboration, build 
knowledge, and capture sector/trade knowledge/information. 

Peers in other Ministries Nationally 
and Internationally 

To facilitate active collaboration, build strong networks and build 
knowledge. 

Māori Primary Sector Forum, Māori 
partners, Iwi, Hapū, Organisations 

To build and maintain positive and effective partnerships, facilitate 
opportunities for collaboration, support Māori primary sector 
aspirations.   
 

Ministers Offices Support of Ministers. 

 

Dimensions of the position 

 
Span of Control 

Number of direct and indirect reports:  Up to 6 

 
Freedom to act 

• The authority to exercise Human Resource Delegations of Authority for level 2 managerial positions as 
detailed in the Human Resource Delegations of Authority.   

• The ability to incur financial costs for non-managerial positions, as detailed in the Financial Delegations 
of Authority.   
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• Non-Departmental Financial delegations (as approved by the Minister from time to time for specific 
programmes).  

• Expenditure within approved budget and delegated authority.  

• Planning, prioritising and deploying all resources within his/her defined area of responsibility.  
 
Security Clearance 

To fulfil the requirement of this position a security clearance 
classification to the following level is required: 

Confidential Clearance 

 
 
Financial responsibility 

MPI operating expenditure $ TBA 
Non-departmental expenditure $ TBA 
Capital expenditure Nil 

 

Education, skills and experience 
Qualifications Essential  

• A relevant tertiary qualification or equivalent senior experience 

 

Experience 

and knowledge 

Essential 

• Significant experience at the senior management level. Previous track record of 
successful strategic leadership and management, with high level strategic capability 
and ability to maintain a clear focus on long term goals.  Able to operate effectively in 
multiple situations both within an agency and between agencies. 

• Significant experience in managing internal and external relationships with Treaty 
partners and stakeholders, with demonstrated management success in building 
relationships and gaining the support and participation of key individuals and groups 

• Demonstrated achievement in establishing and managing effective relations with 
Māori groups and individuals.  

• Previous success in the design, implementation, monitoring and evaluation of Māori 
focused programmes. 

• Understands the complexities and opportunities related to delivering outcomes for and 
with Māori.  

• Experience working with Ministers 

• Excellence in people leadership, management and development 
• Demonstrated thought leader with experience of resolving issues in a pragmatic way. 
 
Desired 
• General knowledge of MPI’s business environment, its strategic priorities, strengths 

and weaknesses  

• Good knowledge of legislative, legal and Government policy/practices 
 

Skills Essential 
• Excellent relationship management skills. 
• High level of fluency and application of Te Reo Māori me ōna Tikanga and is a skilled 

exponent in a Māori cultural setting. 
• Proven systems thinking ability to anticipate future consequences with a highly 

developed strategic approach to managing complex issues. 
• Demonstrated ability to act in a collaborative manner and contribute as an effective 

and supportive member of a senior executive team. 
• Shows flexibility and openness in analysing and integrating ideas, information and 

differing perspectives, to make fit-for-purpose decisions.  
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• High level of influencing, presenting and communicating skills with evidence of 
creating agreements or compromise for goals or new positions of understanding. 

• Ability to make a stand and hold a position appropriately when working with others or 
taking a lead in a group environment.  

• Proven financial skills including understanding of government's financial management 
process and macro-economic information. 

 

 
Capabilities 

COMMON CAPABILITIES – expected in all MPI roles 

Engaging 
Te Whai Wāhitanga 

• Connects with others  

• Listens  

• Reads people and situations  

• Interacts appropriately in different situational / social / cultural settings 
• Communicates tactfully 

Honest and Courageous 
He Pono, He Māia 

• Shows courage  

• Shows decisiveness  

• Acts with integrity 

Resilient 
He Manawaroa 

• Is adaptable  

• Remains effective under pressure 

• Demonstrates composure 

Results Focus 
He Aro ki ngā Hua 

• Committed and tenacious  
• Focused on achieving 

Self-Aware Learner 
He Ākonga Kiri Mōhio 

• Seeks feedback on own performance  

• Self-assesses  

• Adapts approach  
• Shows commitment to development 

Tikanga Māori 
Tikanga: the dynamics of doing what is 

culturally appropriate so as to respect, and 
not transgress, the mana, integrity and 

honour of anyone in a given context;  Māori: 
the indigenous people of the land 

• Applies Māori culture and language to work 

• Draws on Māori culture to enrich one’s work 

• Applies Māori knowledge and values within a government and Crown 
context 

 

Refer to relevant Career Pathway Māori Cultural Competency for role-specific expectations. 
 
 

LEADERSHIP – LEVEL 2 

Category Capabilities 

Talent 
management 

Manages Individual Performance (Advanced Level) 
• Holds managers accountable for achieving required outcomes and meeting their 

assigned responsibilities, while also giving them appropriate autonomy. 
Develops People (Advanced Level) 

• Stretches others' aspirations and horizons - uses feedback, coaching and 
development experiences to help others expand their view of their abilities and 
potential. 

Builds Team Performance (Advanced Level) 

• When managing managers, cultivates and strengthens a sense of shared leadership 
and contribution to performance and direction of the whole group. 
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Delivery 
management 

Plans and Organises (Advanced Level) 

• Demonstrates planning and organising skills in large and complex projects / 
situations involving many people and groups in a medium-long time frame with 
significant resource challenges 

Achieves through others (Advanced Level) 

• Is comfortable not having the technical expertise and depth of experience that those 
who work for them may require 

• When managing managers, uses systems / processes / reports to track and ensure 
that work and people management responsibilities are being met within each team 
and sub-team 

Collaborative 
Leadership 

Works Collaboratively (Advanced Level) 
• Demonstrates collaboration at an organisational / sector level 

• Fosters collaboration across groups and/or the organisation 

Strategic 
leadership 

Strategic (Advanced Level) 

• Develops / implements strategy (extends the organisation’s strategic objectives and 
vision, and/or finds ways to realise them within the context of one’s role). 

• Engages others to do the same (involves others in thinking broadly about the future, 
clarifying direction and committing to moving forward). 

• Demonstrates strategic skills at an organisational / sector level. 
Communicates with Impact (Advanced Level) 

• Demonstrates 'presence' - others listen to and respect what is said, even if not 
agreeing; 

• Gains active participation and/or support for initiatives, from senior leaders, staff, and 
other relevant senior stakeholders;  

• Communicates clearly with a very wide range of audiences, such as community 
stakeholders, organisation senior leaders, senior external stakeholders, and staff. 

Customer and Stakeholder Connection (Advanced Level) 
• Demonstrates extensive understanding of different stakeholder perspectives in 

complex, external sector settings, and an ability to relate to, and consult effectively 
with such stakeholders. 

System 
leadership 

Judgement and Decision-Making (Advanced Level) 

• Demonstrates astute judgement and decision-making in senior roles and high-stake 
situations  

Organisational / Political Nous (Advanced Level) 

• Establishes self as a trusted senior adviser to sector / government leaders; 

• Proactively informs and provides frank advice on sensitive issues; 
• Guides others in dealing with ambiguous / sensitive situations. 

Innovation and Improvement (Advanced Level) 

• Demonstrates ability to lead, invest in, and foster improvements and innovation 
across organisation or sector. 

Commercial 
and Financial 
Management 

Industry Awareness (Advanced Level) 

• Commercial experience and expertise is recognised and respected within the sector 
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Primary Sector 
Leadership 

Partners with Sector (Advanced Level) 

• Demonstrates partnering skills at senior levels and in a wide range of situations 
across the sector 

• Brokers integrated solutions that can be scaled or repeated for broader application 
Facilitates Sector Growth (Advanced Level) 

• Shows understanding of regulatory requirements as well as the drivers of sector 
growth  

• Engages with sector groups to explore growth options 

• Monitors and analyses market trends and insights from science and technology 

• Influences sector strategies 
 

RESPONSE CAPABILITIES – for leaders who may be involved in Response Governance 

Decision Making Uses sound judgement to make timely and effective decisions 

Listening to Others Listens and restates the ideas and opinions of others to improve mutual 
understanding 

Risk Management Evaluates trade-offs between potential costs and benefits and acts accordingly 

 
 


