
 
 

POSITION TITLE  

General Manager, Ngā Manu Nature Reserve 

LOCATION 

Ngā Manu Nature Reserve, 74 Ngā Manu Reserve Road, Waikanae, 5391  

POSITION STATUS 

Full-time permanent  

POSITION OBJECTIVE 

To lead Ngā Manu to achieve its purpose to promote the conservation and preservation of New Zealand's 
flora and fauna and to provide a place where people can deepen their connection with nature. 

BACKGROUND 

The idea to establish a nature reserve came over 40 years ago when Peter McKenzie and others felt that little 
was being done to create awareness of New Zealand’s indigenous fauna and flora. The Trust established in 
1974, adopted the name Ngā Manu meaning ‘the birds’ in Te Reo Māori and Ngā Manu Nature Reserve opened 
in 1981.  

The Ngā Manu Nature Reserve is 14 hectares and encompasses a valuable and rare fragment of original 
lowland swamp forest (approximately 4 hectares) which has Scientific Reserve status and regarded as a Key 
Native Ecosystem by the Greater Wellington Regional Council. Through participation in captive animal breed-
for-release programmes and careful development and management of habitats it provided visitors with 
exceptional access to nature.  

People are at the heart of Ngā Manu whether volunteer, staff member or visitor and we want to ensure that 
their engagement with Ngā Manu is rewarding and long-lasting. We currently employ 9 staff (6.6 FTE) inclusive 
of the General Manager and we have over 60 volunteers who provide the equivalent of 4.5 FTE. 

Our current priorities include a review of our Strategic Plan which will be finalised once the new General 
Manager has joined the organisation. We expect to continue to prioritise our contribution to regional and 
national conservation outcomes, and to put greater emphasis on our ability to connect people with nature 
and to provide them with opportunities to learn, to work and volunteer within the reserve. We also want to 
significantly improve our connection with Mana Whenua by building stronger working relationships and by 
ensuring that our visitor experience is an authentic expression of our commitment to Te Ao Māori.  

Continuing to improve our financial viability is an ongoing objective and linked to this is a plan to redevelop 
our Visitor Centre and to incorporate a larger retail space and to provide a Café. The Kāpiti Coast District 
Council has included funds in its Long-term Plan to support the refurbishment of the Visitors Centre and to 
undertake a feasibility study for a Forest Canopy Walkway.  

For further information about Ngā Manu visit our website https://ngamanu.org.nz/  

 
KEY RESPONSIBILITIES 

1. To lead Ngā Manu ensuring its success as an integral part of regional and national conservation efforts. 
2. To promote a positive organisation culture that includes staff and volunteers working as one team. 
3. To oversee the further planning and development of the visitor experience that emphasises Ngā Manu as 

a safe, accessible place to learn about, and connect with nature. 
4. To build community and stakeholder support and advocacy for Ngā Manu through enduring stakeholder 

relationships and community engagement. 
5. To ensure that Ngā Manu is financially sustainable and that it continues to explore opportunities to grow 

its revenue base including through trading and fundraising. 
6. To ensure that Ngā Manu is compliant with relevant New Zealand laws and regulations. 

https://ngamanu.org.nz/
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7. To support the Board of Trustees  

 
WORKING RELATIONSHIPS 

Internal: The General Manager will: 
▪ Be accountable to the Board of Trustees through the Chair. 
▪ Be accountable for direct reports who are the Business Manager and the Reserve Supervisor and all 

other staff. 
▪ Be responsible through the Volunteer Coordinator for all Volunteers. 
 
External: The General Manager will: 
▪ Develop and maintain positive stakeholder relationships (individuals, groups, and organisations) relevant 

to the work of Ngā Manu including: 
 

- Government departments and agencies including Te Papa Atawhai ǀ Department of Conservation 
(DOC) and Waka Kotahi ǀ NZ Transport Agency.  

- Iwi Māori, particularly mana whenua. 
- Tertiary institutions including Te Herenga Waka ǀ Victoria University of Wellington and Te 

Wānanga o Raukawa. 
- Secondary and primary schools within the Kāpiti Coast District. 
- The Kāpiti Coast District Council (KCDC).  
- Other conservation organisations such as Zealandia; Pūkaha National Wildlife Centre and the 

wider Zoo and Aquarium Association (ZAA) network. 
- Sponsors and other funders, particularly the Phillip Family Foundation. 
- Other community-based organisations such as Mahara Gallery. 
- Friends of Ngā Manu. 
- The Nikau Foundation.  

 
 
DELEGATIONS 

The General Manager is the employer of all staff and holds the primary (Level A) Financial Delegation which 

authorise the General Manager to approve expenditure and enter into contracts, including employment 

contracts within the approved budget.  

KEY RESULT AREAS 

Key Tasks and Accountabilities 

 

The Annual Performance Agreement (APA) between the General 
Manager and the Board will focus on achieving the following 
outcomes. 

1. Leadership (Conservation) 

To lead Ngā Manu ensuring its 
success as an integral part of 
regional and national 
conservation efforts. 

▪ Ngā Manu’s conservation plans contribute to regional and national 
conservation outcomes. 

▪ Habitats within Ngā Manu are optimal for fauna and flora to 
flourish.  

▪ Ngā Manu continues to be a successful participate in breed-for-
release programmes. 

▪ Ngā Manu’s management strategies and animal care standards 
meet stakeholder requirements (e.g., DOC and ZAA) 

▪ Ngā Manu is a preferred collaborator in conservation projects 
including research. 

  



 

3 
 

2. Leadership (Organisation 
Culture)  

▪ To promote a positive 
organisation culture that 
includes staff and 
volunteers working as one 
team. 

 
▪ Ngā Manu staff and volunteers are fully committed to achieving the 

Strategic Plan. 
▪ Organisation culture is positive – staff and volunteers enjoy their 

work, have supportive working relationships, and are safe from 
harm. 

▪ Staff and volunteers have opportunities to participate in training 
and learning experiences that support their work at Ngā Manu 

▪ Ngā Manu’s strategic goals are progressed, and key performance 
measures and targets are met or exceeded. 

▪ Ngā Manu’s leaders (of staff and volunteers) act collectively and 
are supported to ensure that expectations are in line with the 
Strategic Plan. 

3. Development of Visitor 
Experiences 

▪ To oversee the further 
planning and development 
of the visitor experience 
that emphasises Ngā Manu 
as a safe, accessible place to 
learn about, and connect 
with nature. 

Lead the development of a Visitor Experience Master Plan that 
prioritises connecting people with nature and includes: 

▪ Learning and formal education programmes including both self-
guided and teacher/guide led. 

▪ Events and regularly programmed added value visitor experiences 
such as Kiwi Night Encounters. 

▪ Events and entertainment strategies (open days, enclosures, tracks, 
picnic areas and other amenities). 

▪ Interpretation strategies. 
▪ Renewal and/or development of the buildings (Visitor Centre and 

Enclosures). 
▪ New developments. 

4. Financial Sustainability  

▪ To ensure that Ngā Manu is 
financially sustainable and 
that it continues to explore 
opportunities to grow its 
revenue base including 
through trading and 
fundraising. 

 

▪ Ngā Manu operates within its approved budget. 
▪ Ngā Manu achieves or improves its annual budget and receives an 

unqualified audit report.  
▪ Corporate planning and compliance documents (Annual 

Budget/Business Plan; Annual Report inclusive of audited Financial 
Statements) are produced, approved by the Board, and delivered 
on time. 

▪ Fundraising and trading strategies, designed to increase base 
revenue, are effective.  

5. Compliance  

▪ To ensure that Ngā Manu is 
compliant with relevant 
New Zealand laws and 
regulations. 

▪ To ensure that Ngā Manu 
develops and maintains 
clear operating policies to 
guide decision-making and 
to ensure compliance with 
legislation. 

▪ The organisation operates within New Zealand law and there are 
no breaches. These include, inter alia: Health and Safety; Human 
Resources; Finance; and Child Protection. 

▪ Staff and volunteers are aware of the organisation’s legislative and 
policy framework and apply as relevant. 

▪ Operating policies provide accurate and up to date guidance for 
decision-makers. 

▪ Rolling audits of legislative compliance are completed to the 
Board’s satisfaction.  
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6. Health and Safety  

▪ To ensure that Nga Manu’s 
goal of a zero-harm culture 
is promoted with all 
workers (staff, contractors, 
and volunteers). 

▪ To ensure that you, all 
workers (staff, contractors, 
and volunteers) model good 
health and safety 
behaviours at Ngā Manu 
and are proactive in 
promoting safe work 
practices.  

 

 
▪ There are no preventable incidents that result in harm or injury to 

you, other workers (staff, contractors, and volunteers) or visitors.  
▪ There are no notifiable health and safety incidents, as defined by 

the Health and Safety at Work Act 2015, involving workers (staff, 
contractors, and volunteers) or visitors. 

▪ You and other workers can respond knowledgably about Ngā 
Manu’s goal of a zero-harm culture and the critical procedures 
designed to promote health and safety and to prevent harm to 
workers (staff, contractors, and volunteers) and visitors. 

7. Risk Profile 

▪ To ensure that a risk profile 
is kept and reviewed 
annually to enable the 
Board, staff, and volunteers 
to accurately assess issues 
in terms of impact and 
frequency. 

 
▪ Staff and volunteers are aware of the organisation’s risk profile. 
▪ Issues are accurately assessed against the risk profile. 
▪ Board and relevant external stakeholders are apprised of issues 

that present a significant risk in terms of reputation, financial 
viability, operational effectiveness, and stakeholder confidence. 

8. Governance  

▪ To ensure that the Ngā 
Manu Board can undertake 
its governance 
responsibilities: 

- setting the strategic 
direction of the 
organisation. 

- monitoring organisation 
performance including its 
financial viability.  

- the maintenance of its 
competitiveness. 

 

▪ Feedback through the Chair is positive. 
▪ Board receives accurate, relevant, and timely advice. 
▪ Effective working relationships with Trustees are developed and 

maintained. 
▪ Trustees and Board are involved in organisation activities and have 

opportunities to learn about the organisation and to participate in 
celebrating success.  

▪ There are no surprises. 
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PERSON PROFILE 

Skills, experience, and qualities relevant for this role: 

1. Proven leadership capability with experience in a senior leadership role.  
2. A commitment to collaboration and to building and sustaining a positive organisation culture. 
3. Experience of leading and working with volunteers.  
4. Demonstrated knowledge and success within a conservation context. 
5. Experience in a customer facing organisation or visitor attraction focused on audience engagement and 

learning. 
6. Strategically focused with ability to develop strategies and to bring clarity to complex issues. 
7. A commitment to collaboration with organisations/groups relevant to Nga Manu’s work including Mana 

Whenua. 
8. Demonstrated ability to develop and sustain networks and exceptional stakeholder relationships. 
9. An excellent communicator with demonstrated ability to communicate complex ideas with diverse 

audiences. 
10. Competency is report writing. 
11. Relevant management experience (financial, staff management, planning, budgeting, and reporting). 
12. Drive, energy, flexibility, integrity with a commitment to creativity and innovation. 
13. Relevant tertiary qualification(s). 

 

SALARY 

Negotiable between $  and $   

 


