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Role Description 

 

Role: 
 
Plunket Board Member 
Royal New Zealand Plunket Trust 

Last review date: September 2021 

Business Unit overview 

Whānau Āwhina Plunket – who we are and what we are about   
 
Whānau Āwhina Plunket is a charity organisation and the largest service supporting the health and 
wellbeing of tamariki under-five and their whānau in Aotearoa. We're proud to visit over 85% of 
all newborn babies in Aotearoa and to support pēpē, tamariki and their whānau.   

We aim to be a cohesive and effective national organisation grounded in evidence and best practice, with 
the needs of New Zealand whānau and families at the centre of everything we do.   
 
Our Whānau Āwhina Plunket Goals are: 
Pae Ora: Healthy Futures:  

• Mauri Ora: Healthy babies and children 
• Whānau Ora: Healthy confident families 
• Wai Ora: Healthy environments and connected communities 

 
We are on a pro-equity journey where we strive to give life to Te Tiriti o Waitangi principles of Tino 
Rangatiratanga, partnership, active protection, equity and options in our mahi/work to ensure healthy 
tamariki, confident whānau and connected communities.   

Whānau Āwhina Plunket Values 
 
In this role you will be expected to operate in a way that embodies and demonstrates Whānau Āwhina 
Plunket values as follows:     

• Māia – to be courageous and lean into discomfort and challenge as we walk the path of pro-equity 
• Tūhono – to connect and stand in relationship in calm and safe spaces (āhuru Mōwai) 
• Manaaki – to care, love, nurture, support and mana enhancing. Respects mana atua, mana tīpuna, 

mana whenua, mana tangata 
• Māhaki – to be humble as we share our knowledge experience to understand and learn from each 

other and foster trust 

How the Board contributes 
 
The Board is responsible for the overall governance of the Trust to achieve its objectives by leading and 
ensuring the long-term viability of the Trust.  
 
The Board builds and maintain networks to advocate for and promote the interests of the Trust. 
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How the Board Member contributes 
 
The Board Member works as an effective member of the Board by utilising their skills, experience and 
abilities to enable the Board to fulfil its role as an effective Governor for Whānau Āwhina Plunket. 
 
This includes: 

• Ensuring Board meetings run efficiently and effectively by being prepared and up to date with 
information prior to meetings 

• Providing sound leadership to Whānau Āwhina Plunket through open, respectful and robust 
debate 

• Maintaining and nurturing an effective governance culture that adds value to Whānau Āwhina 
Plunket 

• Overseeing and monitoring the Whānau Āwhina Plunket Strategy and budget to ensure targets 
are met and any adjustment or re-prioritisation is taken if required;  

• Using the necessary information to make sound decisions to achieve the strongest outcomes; 

The Board Member is a paid and appointed role. 
 
Responsibilities of the Board member 

• Build effective working relationships with, and between Board members, encouraging trust and 
respect, and maintaining an open and transparent relationship outside of the boardroom 

• Act as a conduit to stakeholders and media as required 
• Support continuous improvement by way of Board evaluations 
• Maintain discussions so they are respectful and effective, focussing the Board on relevant matters 

and keeping on track 

Duration 
Three years, after which the Board member is eligible for re-appointment for a further term of three years.  
The maximum length for all Board members is 9 years. 
 
Time Commitment 
Board Members are required to attend 7-9 half day Board meetings per year, including Planning days.  
Board Members are required to attend and prepare for all Board meetings, unless a leave of absence is 
approved in advance by the Chairperson 
 
Travel 
National travel may be required, as Board meetings are generally held in Wellington, and Board Members 
are required to attend ad hoc special events and/or meetings on behalf of Whānau Āwhina Plunket. 
Reimbursement for reasonable travel expenses is available. 
 
Board Members are to invoice these expenses to Whānau Āwhina Plunket when they send in their 
monthly invoices for Board fees 
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Attributes 
 
At Whānau Āwhina Plunket, people are critical to us making the difference of a lifetime.   
 
Background/Experience 

• Proven experience within a professional discipline: legal, financial, commercial, HR, strategic 
planning or specialist community/NGO/volunteer background  

• Existing diverse networks and relationships with health sector, not-for-profit community service 
delivery organisations and groups  

• Proven governance experience 
• Exposure to large scale transformation programmes would be desirable  
• Demonstrates and has some understanding of, and commitment to the principles of the Treaty of 

Waitangi  
• Ability to understand the wider issues facing Whānau Āwhina Plunket, the communities with 

whom it works and wider health and community sector 
• Proven experience in evaluating cultural responsiveness in our communities 

Skills 
• Excellent interpersonal skills, with the ability to achieve positive outcomes and influence even 

when faced with difficulty 
• Strong leadership with the ability to vary leadership style according to the situation, and not afraid 

to give strong direction where that is required 
• A wide perspective and ability to judge strategic implications, weigh up information, make sound 

and informed decisions and give advice 
• Strong understanding of the business environment including political, economic, social and 

technological issues and the implications of these for a not-for-profit organisation 
• Able to interact with a wide range of internal and external stakeholders 
• Strategic thinker - takes a ‘big picture’ approach and ensures the board does not become 

‘bogged down’ in the detail. 
• Confident at leading and managing stakeholder engagement, including navigating iwi 

relationships/partnerships and working with Ministers and any new Health authority’s board 
• Able to manage expectations and take ownership for their results 
• Able to step back, remain independent and maintain perspective and provide informed business 

judgement 

 Attributes 
• Commitment to equity and Te tiriti, understanding the concept of equity and the role of Te Tiriti 

in governance 
• Personal integrity with the ability to deal with board and director relationships and 

commitments in a constructive and pragmatic way 
• Future-focused -the chair needs to have a sense of purpose and be able to keep and 

communicate a vision of the future.  
• Performance focused - is willing to set and stick to high standards, continually looking for and 

applying ways to improve the board’s effectiveness.  
• Collaborative approach - the chair will model desired behaviours, acknowledge and enhance the 

contribution of other members of the board team, and create a working environment that 
enables the board to do its primary work. Know how to deal with conflicting views and 
perspectives.  
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• Openness - able to suspend judgement until hearing what people have to say and an issue is 
fully considered.  

• Resilience, able to accept change and be an adaptable leader 

 

Competencies  

ACE-Ability 

Whānau Āwhina Plunket’s behavioural competency model is made up of three dimensions of personal 
behaviour - Connection to Whānau Āwhina Plunket, Adaptability and Emotional Maturity.   

Thinking 
• Is comfortable with complexity - understands alternative worldviews 
• Can see beyond face value to identify new, sustainable opportunities 
• Keeps perspective and is pragmatic and solutions focused 
• Able to accept and work with ambiguity and change 

Interpersonal 
• Is committed and capable of expanding professional/social networks  
• Is strong enough to confront and deal with difficult people/issues 
• A self-starter who can support and motivate key managers and staff 

Connection to Whānau Āwhina Plunket’s Direction 
• Has a high level of energy and commitment to achieving Whānau Āwhina Plunket’s vision  
• Has a broad range of engagement 
• Is committed to adapting and improving their own practice 
• Is committed to growing the business and developing relationships 

Emotional Maturity 
• Is non-reactive and objective and maintains a high level of integrity 
• Understands the degree of influence in their role 
• Understands own limitations 
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