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ABOUT ESR 

ESR is a Government-owned Crown Research Institute (CRI) that uses the power of science to solve complex problems 
for our partners and customers and protect people and products in New Zealand, and around the world. 

Our Mission is ‘Ora through knowledge’. 

We harness the ingenuity of our people, innovative science, and technology to solve problems to strengthen New 
Zealand’s health, safety and wellbeing. We create innovative products and services for communities around the globe for 
the enduring benefit of New Zealanders.  
 
ESR is recognised the world over as leaders in the rapidly evolving fields of forensic, health and environmental sciences, 
known for ground-breaking methods and technologies that keep people safe, healthy and prosperous. As the touch point 
for New Zealand and international customers, ESR is sought after to provide innovative and high quality science solutions 
using leading-edge research and state-of-the-art laboratories. Customers regard ESR as a critical partner in their success 
through ESR’s service ethic and commitment to their objectives. ESR is a magnet for talented and aspirational 
professionals who are appreciated, supported and proud of their work 
 
ESR Values: 

• Our team spirit (Mahi Tahi) Great people working together as one team 

• Our quality counts (Mahi rangatira) Standing out through our excellence and world class expertise 

• We do the right thing (Mahi pono) Upholding integrity and independence no matter what 

• We push boundaries (Mahi auaha) Meeting challenges with fresh thinking and creative approaches 
 

POSITION PURPOSE 

The Group Leader Health Surveillance is a member of the Health & Environment Business Group (H&E-BG) Leadership 

Team, responsible for the strategic leadership, future planning and delivery of the Business Group’s epidemiology, public 

health physicians, data and informatics.  

The Group Leader Health Surveillance provides epidemiological data analytics and intelligence in support of customer 

and client outcomes across the Health & Environment Business Group but primarily in public health protection and 

promotion as well as environmental health.  

The position ensures integration and collaboration is enhanced across the H&E-BG. The Group Leader Health 

Surveillance works closely with and receives support from Directors and other Group Leaders to develop and implement 

strategies, support delivery of current and new science services and grow research & development. They encourage the 

sharing of skills, facilities and technology to ensure the continuation of science services and research without single points 

of failure or single person risks. 

The health surveillance group operates across the Wallaceville and Kenepuru sites in Wellington with connections into 

other ESR sites in Auckland and particularly Christchurch. It is intended that this role be based at Kenepuru with an ability 

to work from other locations as required. 

           Date: July 2021 

Position Title:  Group Leader Health Surveillance  

Location: Wellington-based Kenepuru Science Centre 

Group:   Health & Environment Business Group 

Reports to:   Joint General Manager Health & Environment, Health 

POSITION DESCRIPTION 
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A high level of initiative, knowledge of the Health Sector and experience in Public Health surveillance appropriate to the 

nature of the role is required, and as such, the contents of this position description are not intended to be an exhaustive 

list of requirements.  
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AREAS OF RESPONSIBILITY 

 

ACCOUNTABILITIES DELIVERABLES 

Participate as an active H&E 
Leadership team member. 

Contribute to the development 
of the H&E Business Group’s 
strategy, supporting business 
plans, and alignment of 
operational work.  

 

• As a key member of the H&E Leadership Team (H&E-LT), contribute 
to developing the strategic and operational direction and priorities for 
the Group and for the overall H&E Business Group (H&E-BG) 
performance. 

• Proactively support the development and growth of ESR’s health 
surveillance capabilities working closely with the H&E-LT team, Public 
Health Physicians, Epidemiologists as well as Data and Informaticians 
in order that ESR surveillance remain up-to-date, relevant and a 
national leader. 

• Ensures ESR is able to respond to and anticipate health sector 
changes in health surveillance also linking closely with parallel 
changes in the water and food sectors.  

• Build group capability to deliver future-focused health surveillance 
services, including research and development that meets current and 
future client needs.  

• Contribute to the development of the H&E-BG business plan. 

• Uses their excellent leadership, analytical and relationship skills to 
ensure the H&E-BG is positioned to produce: 

o innovative solutions to client problems  

o client-led outcomes, and 

o greater impact from ESR’s science 

• Builds effective relationships across the broader population health 
sector, including public health units and universities. 

• Work with the Pūtaiao team led by the GM Māori Impact to realise 
opportunities with iwi/Māori.  

• Lead surveillance and intelligence input into H&E-BG’s operational and 
strategic planning. 

• Develop strong and effective working relationships with ESR’s key 
customers and partners. 

• Develop effective working relationships with other ESR leaders, 
managers and staff in order to transfer knowledge and learning from 
the H&E group to the wider organisation. 

• Work closely with other members of the H&E-LT providing support, 
advice, and input as required. 

• Proactively pursue the development of appropriate IT solutions to 
improve health surveillance efficiency and effectiveness.  
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ACCOUNTABILITIES DELIVERABLES 

Lead the surveillance activities 
to be highly collaborative and 
aligned with clients’ and 
partners’ needs 

Work across the whole H&E-BG and with other ESR groups to: 

• Provide excellent leadership to ensure the health surveillance group is 
highly capable, engaged and informed. 

• Lead the development and delivery of surveillance through high quality 
analysis and epidemiology involving data and informatics and data science. 

• Build group capability to deliver future-focused health surveillance (e.g. 
capability to develop early warning systems, predictive modelling, machine 
learning and artificial intelligence) to ensure the H&E-BG is at the forefront 
of service provision, maintaining our current clients and gaining new clients. 

• Identify and build opportunities to align health surveillance work 
programmes and research & development activities with other parts of the 
H&E-BG and with the whole of ESR to ensure interdisciplinary and inter-
group collaboration and build organisation-wide capability and capacity. 

• Manage and, where required, lead inter-group ESR work programmes to 
build a one-team approach for customers. 

• Perform annual cyclical activities including performance planning and 
reviews and other people related management activities. 

• Manage expenditure and resource in line with approved guidelines, budget, 
deadlines and reporting requirements, with a focus on driving cost 
effectiveness and efficiencies. 

• Report on key system performance metrics, risks and opportunities to the 
General Manager Health and Environment - Health 

• Develop and maintain strong productive and collaborative relationships with 
clients, scientific and technical colleagues, referring agencies, funding 
agencies and external parties. 

• Proactively pursue the development of appropriate IT solutions to improve 
science service delivery and research efficiency and effectiveness.  

• Ensure the Operations CAPEX requirements are fulfilled to ensure that 
appropriate levels of investment are maintained. 

Continuous improvement to 
Service Delivery 

• Leads, inspires and enables Team Managers and Technical Leads to 
improve efficiencies and service delivery while maintaining required quality 
standards.  

Promote continuing and new 
research & development and 
science services 

• Supports, inspires and enables research & development opportunities; 
working across the group and across ESR. Research should be future 
focussed and targeted towards new revenue-generating science services. 
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ACCOUNTABILITIES DELIVERABLES 

Communications • Promote ESR’s work, for example through; developing client, stakeholder 
and partner workshops; ensuring ESR website information is correct and 
up-to-date; encouraging H&E Group scientists to present at conferences 
and other meetings.  

• Work with the Communications team to help identify and write news 
stories, features and columns about the work of the H&E Business Group.   

• Support ESR’s social media platforms and consider development of your 
own social media profile. Encourage staff to engage in social media.  

• Work with ESR’s Communications team to find sponsorship and 
stakeholder opportunities and to leverage off those investments.  

• Attend ESR’s media and presentation training workshops and support 
others to do the same.  

• Other communication and promotional activities as required. 

Health & Safety 

 

• Take reasonable care to ensure that one’s acts or omissions do not 
adversely affect the health and safety of oneself or others. 

• Have a sound understanding of health and safety issues, openly champion 
health and safety, lead by example and demonstrate that health and safety 
is critical to the daily operations of the business through: 

i. Building a consciously caring health and safety culture  
ii. Setting clear health and safety expectations 
iii. Being actively involved in health and safety risk management and in 

making key health and safety decisions 
iv. Promoting staff participation and engagement and supporting others’ 

improvement efforts 
v. Providing financial, time and/or resource support for health and 

safety. 

• Support the CE and Board in exercising due diligence to ensure that ESR 
complies with its duties under the Health and Safety in Work Act 2015. 

• Follow the relevant responsibilities as detailed in the Appendix of ESR’s 

Health and Safety Policy. 

Information Management 
• Manage any information created or received in the course of ESR business 

in accordance with ESR’s Information Management and Recordkeeping 
Policies, procedures and any relevant legislation. 

• Provide adequate information security and privacy controls, risk 
management, risk mitigations and incident reporting to safeguard our 
public and personal data and protect the organisation. 
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KEY WORKING RELATIONSHIPS 

Internal: 

• Health & Environment Business Group Leadership 

Team 

• Health & Environment Business Group Team 

Managers and Technical Leads 

• All H&E Group staff 

• Chief Scientist & Principal Scientist 

• Research Office 

• ESR’s Finance Team, particularly the H&E-BG 

Management Accountant 

• HR Business Partner 

• General Manager Communications and Brand 

Development  

• Communications Manager and Advisors 

External: 

• ESR clients (particularly MoH, MPI, MfE, MFAT) 

• Users of ESR’s science services 

• Partners in research and development 

• MBIE (Science investments and Science Policy) 

• Other research providers (such as Food Safety 

Science and Research Centre; HRC, Marsden, 

RSNZ) 

• ESR potential future clients including those 

established through the Health and Disability 

System reforms 

• Regional Councils 

• Public Health Units and their staff 

• Other laboratories as appropriate 

• Private Industry 

• Media 

DELEGATED AUTHORITY – Specific Delegations 

As per delegation policy. 

ESSENTIAL EXPERIENCE AND TECHNICAL SKILLS 

 

Educational Requirements • A post-graduate degree or other recognised formal qualification which 
is applicable to public health surveillance is preferred. 

Technical Competencies and 
Experience 

• Demonstrated experience of at least 10 years in a senior staff 
management or leadership role 

• Capability to understand and converse with scientific and technical 
personnel. 

• High level of capability to ‘see the big picture’ but also maintain 
attention to detail. 

• Able to work as a member of a Group Leadership Team. 

• Proven capability to manage a complex science services or science 
research environment and all aspects of team, technical and scientific 
organisational management. 

• Advanced capabilities, technical skills and effectiveness in 
understanding health and/or environmental health surveillance 
operations. 

• Proven ability to lead a team at a senior level. 

• Well-developed interpersonal skills. 

• Experience of working with the media is important but not essential. 
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BEHAVIOURAL COMPETENCIES 

 

BEHAVIOURAL COMPETENCY FOCUS AREAS 

Communication (Organisational and Client) 

 

• Communicates openly and effectively, ensures 
messages are clear and concise 

• Adapts content and style to help others understand 

Delivering a Continually Improving Service • Encourages and inspires Team leaders to consider 
ways to continually improve service 

Delivering the Service • Takes a methodical approach to work, prioritises 
tasks effectively 

• Consistently meets deadlines/targets in order to 
provide an excellent service 

Empowering Our people and Building Capability 

 

• Is enthusiastic, ambitious, determined, and confident 
to challenge, ensuring high levels of personal and 
service achievement 

• Has excellent interpersonal skills  
 

Innovation • Has the ability to introduce new ideas 

• Uses originality of thought and imagination 

• Is open to innovative and future facing ideas 

 

Leading Our People 

 

• Leads by example and motivates others to continually 
improve performance 

• Is approachable, supportive, and demonstrates 
integrity, fairness as well as high personal and 
professional standards  
 

Leading, Managing & Implementing Change • Is creative and innovative in seeking continuous 
improvement 

• Manages change effectively and is willing to take 
calculated risks 

• Demonstrates a positive attitude to change 

• Leads and enables transfer of knowledge across 
ESR. 

 

Making Informed Decisions 

 

• Ensures decisions are based on sound evidence and 
linked to improving services. 

 

Managing the Stakeholder Relationship 

 

• Drives and promotes an outward-facing culture and 
service that is stakeholder focused. 
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BEHAVIOURAL COMPETENCY FOCUS AREAS 

Managing and Motivating the Team • Understands what motivates staff and encourages 
others to lead by example.  

• Understands and can work with different styles of 
managing staff  

 

Maximising Organisation Potential 

 

• Develops and encourages personal development to 
improve performance and contribute to continual 
improvement. 

 

Providing Excellent Customer Service • Maintains a professional approach and presents a 
positive image to internal and external people when 
representing self and ESR 

• Makes every effort to ensure the experience clients 
have of ESR is positive and productive. 

 

Setting & Achieving Ambitious Targets 

 

• Is enthusiastic, ambitious, determined, and confident 
to challenge, ensuring high levels of personal and 
organisational achievement 

• Has stamina and willpower to deliver results  

• Delivers on time  
 

Technology knowledge 

 

• Possesses relevant technical knowledge and 
expertise  

 

Working in Partnership 

 

• Understands and contributes to effective working 
across all sectors, and identifies potential areas of 
improvement 

• Works effectively with colleagues across ESR, 
encouraging and demonstrating a collaborative 
working approach 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This position description is subject to review from time to time 


