
 

 

Te Mata-Kano Whenua Taketake  

Role Details 

Employing Entity Waka Kotahi 

Programme Team Programme Leadership Team 

Reports to Programme Director 

Last Updated June 2021 

 

About us 

 

Let’s Get Wellington Moving is a $6.4 billion multi-decade programme of investment in Wellington’s transport and urban 

development future. It is a joint initiative between Wellington City Council, Greater Wellington Regional Council, and 

Waka Kotahi NZ Transport Agency, with support of Mana Whenua partners Taranaki Whānui and Ngāti Toa. 

 

The team at Let’s Get Wellington Moving are passionate about developing and delivering a transport system that 

supports Wellington’s growth, while making it safer and easier to move around. Our vision is to build a great harbour city, 

accessible to all, with attractive places, shared streets, and efficient local and regional journeys. To realise this vision, the 

programme is focused on moving more people with fewer vehicles. 

 

This is an exciting, dynamic and complex work environment. Proactivity, flexibility, innovation, and collaboration are highly 

valued and critical for the programme’s success.  In this role, you will join the Programme Leagership team at the core of 

a high-performing and passionate programme, working across local and central government. 

 

Role Purpose 

 

“One who is a representative clear in our futuristic intent, one whom acts as a nucleus that draws on 

positivity. Knows their forest well, and able to create pathways through the historic culture carved into the 

layout of the land.” 

This role of Te Mata-Kano Whenua Taketake exists to assist in delivering to LGWM the partnership it needs with mana 
whenua. Te Mata-Kano Whenua Taketake will lead the implementation of mana whenua values both in LGWM as an 
organisation and in its projects. Supported by a Mana Whenua Advisory Group, Te Mata-Kano Whenua Taketake reports 
to the Programme Director and to Mana Whenua Partners. 

• Collaborate with Mana Whenua Advisory Group and Let’s Get Wellington Moving team to develop and deliver a 

strategic vision that identifies how mana whenua values will be implemented across the LGWM programme. 

• Monitor the effectiveness and progress of how Mana Whenua values are being embedded in the strategy and 

recommend the implementation and improvements as necessary 

• Establish and maintain strategic working relationships with equivalents within NZTA Waka Kotahi, Wellington 

City Council, and Greater Wellington Regiohal Council.Ensure alignment between NZTA Waka Kotahi, 

Wellington City Council, and Greater Wellington Regional Council and the Let’s Get Wellington Moving Mana 

Whenua values 

 

Key Relationships 

Internal External 



  

 

• Let’s Get Wellington Moving Director 

• Let’s Get Wellington Moving PLT 

• Let’s Get Wellington Moving core team 

 

• Mana whenua - Taranaki Whānui and Ngāti Toa 

• Mana Whenua Advisory Group 

• Greater Wellington Regional Council  

• Wellington City Council  

• NZTA Waka Kotahi  

• Stakeholder groups 

• Project consultants 

 

Role Dimensions 

Budget:   N/A   

Reports 

Direct Indirect 

N/A N/A 

Key Accountabilities / Responsibilities 

Accountabilities As a result we will see you 

Mana Whenua Engagement 

and Strategy Development 

• Provide strategic cultural leadership input and direction across the Programme 

Leadership Team’s accountabilities 

• Work closely to co-ordinate and support engagement and partnership with 

Mana Whenua, ensuring strong relationships are formed and maintained 

through the delivery of the Programme 

• Ensure delivery of effective monitoring and reporting on engagement and 

partnering with Mana Whenua to maintain and strengthen relationships 

• Develop and maintain partnerships across all business groups and with key 

stakeholders to ensure key internal staff and external stakeholders are 

supportive and contribute to the strategic goal to deliver improved outcomes 

for Mana Whenua 

• Develop programme wide policies, practices, guidelines and toolkits for 

working effectively with Mana Whenua in ways that deliver improved economic 

and social outcomes 

• Provide guidance, mentor, assist programme teams, individuals and 

consultants to effectively engage with Mana Whenua and deliver improved 

outcomes for Mana Whenua,  

• Support the programme’s overall communications and engagement functions 

and, where neeeded, lead specific engagement with Māori and Mana Whenua 

stakeholders 

• Support the project teams in formulating or updating a project level Mana 

Whenua engagement plan that reflects the overarching strategy 

• Identify programme level support and resources to help deliver the strategy, 

lead programme-wide Mana Whenua engagement projects and issues 

management 

• Monitor Mana Whenua engagement across the wider project team  

• Communicate consistent approach and expectations to project teams 

• Assess what additional training may be required to deliver high quality Mana 

Whenua engagement across all projects 

• Support discussion on Mana Whenua expertise in governance of the 

Programme  

• Work closely with Taranaki Whānui and Ngāti Toa to ensure matauranga 

maori is woven throughout the programme 

• Lead the growth in LGWM of the use of te reo, tikanga and kaupapa māori 

Relationship Management / 

Collaborative Behaviours 

 

• Lead collaboration within the Programme and with key stakeholders within the 

partner organisations 

• Ensure conflict is not avoided but addressed in a constructive manner which 

keeps the programme moving forward 



  

 

• Model the Programme’s values and behaviours at all time 

• Lead, monitor and plan effective mitigation strategies when identifying risks, 

issues and/or opportunities for improvement 

• Collaborate and participate in key decision-making processes to ensure 

successful alignment of Programme and Mana Whenua objectives 

• Report performance and outcomes to Mana Whenua partners 

• Ensure effective and strong communication between the Programme and 

Mana Whenua regarding all matters associated with the programmme. 

 

Qualifications and Experience 

Experience 

• Candidates should have a strong understanding of Te Tiriti and its principles 

as well as being able to demonstrate and apply that in the workplace. 

• Knowledge, understanding and experience of the practical application of 

Taranaki Whanui and Ngati Toa tikanga in the workplace. 

• Experience of applying mana whenua values and introducing them into an 

organisation 

• Ability to apply a cultural lens to future of transport designs and concepts in a 

way that considers the impacts of climate change 

• A problem solver - able to persuade builders of transport projects to accept 

mana whenua values in their work 

• Understanding of environmental sustainability and it’s importance to our future 

• Articulate - able to communicate complex matters in simple language to 

multiple audiences 

• Understanding of iwi within a post settlement context would be advantageous. 

 

Core Capabilities  

 

Māori Perspective 

• Holds a te ao Māori view and has the ability to support colleagues to build their understanding of Te Ao Māori 

• Has detailed knowledge of kaupapa Māori methodologies and frameworks and ability to apply these in a 

wholistic way across the LGWM programme and approach 

• Ability to explain the value of applying te ao Māori to work areas in a compelling and constructive way 

• Actively seeks different, te ao Māori informed ways to approach subject matter 

• Anticipates and has the ability to assess how well policies and approaches will work for Mana Whenua and 

Māori communities 

 
Collaboration 

• Adopt a whole-of-LGWM programme approach. 

• Build a broad internal and external network to successfully support the outcomes of the LGWM programme. 

• Work collaboratively with your peers, programme stakeholders, and project teams.  

• Know who to collaborate with and when. 

Innovation 

• Be proactive and suggest and act on opportunities to do things differently. 

• Think of and explore alternative solutions to resolve difficult and challenging situations. 

• Challenge the status quo and support innovative thinking across the wider programme. 

Complex Problem Solving 

• Able to understand problems and identify solutions within a Wellington context. 

• Think analytically and critically, get to the heart of issues and uncover underlying causes. 

• Integrate wide ranging perspectives and generate innovative ideas and fresh thinking to ensure stakeholder 

views are well understood by the programme and project teams.  

 



  

 

Managing Risk 

• Monitor and highlight broader and longer-term risks that could affect the delivery of the LGWM programme. 

• Apply a broad understanding of the wider context and implications of the central and local government 

environment. 

• Understand and balance competing viewpoints and interests in your work.   

• Remain politically neutral (i.e. don’t let your personal views influence your advice or behaviour). 

Resilience and Adaptability 

• Stay resilient, calm, and optimistic in the face of obstacles, volatility, uncertainty, ambiguity or complexity. 

• Respond quickly and flexibly to work demands. 

• Build a culture that supports flexibility, resilience, and wellbeing across LGWM. 

 

 

Disclaimer 

 

The responsibilities above are intended to describe the general nature and level of work required to achieve the expected 

outcomes for the role. The LGWM programme is evolving and the nature and extent of the role is likely to change over 

time. There may be a requirement to perform duties outside of these responsibilities. 
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