
 

26 May 2021 

 

Kaihautū (Director Ratonga Māori) 

National Library, Information and Knowledge Services 
He pūkenga tō Tū, he pūkenga anō tō Rongo. The Kaihautū, as a member of the National 
Library Leadership Team (NLLT), will provide thought leadership and direct policy and 
services to deliver on the National Library’s commitments and obligations to Māori. The 
work of this role will contribute to an uplift in National Library capability and to the wider 
library sector to build closer partnerships with Māori. 

The Kaihautū will work closely with the Kaihautū, Te Rua Mahara o te Kawanatanga Archives 
NZ, National Library specialist Māori staff, He Tohu partners group, Te Komiti Māori, 
iwi/Māori, DIA, and Library and documentary heritage sectors to achieve mutual aims and 
strengthen partnerships with Māori.  

 

• Reporting to: National Librarian Te Pohuaki  

• Location: Wellington 

• Salary range: Information Management, Band K (TBC)  

What we do matters – our purpose 
Our purpose is to serve and connect people, communities and government to build a safe, 
prosperous and respected nation. 

In other words, it’s all about helping to make New Zealand better for New Zealanders. 

How we do things around here – our principles 

 

We make it easy, we make it work  

• Customer centred 

• Make things even better 

We’re stronger together  

• Work as a team 

• Value each other 

We take pride in what we do  

• Make a positive difference 

• Strive for excellence 
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Working effectively with Māori 
Te Aka Taiwhenua – our Māori Strategic Framework – enables us to work effectively with 
Māori. Te Aka Taiwhenua is underpinned by our mātāpono – Kotahitanga, Manaakitanga, 
Whanaungatanga, He Tāngata. 

As DIA is an agent of the Crown, Te Tiriti o Waitangi/The Treaty of Waitangi is important to 
everything we say or do. We recognise it as an enduring document central to New Zealand’s 
past, present and future. Building and maintaining meaningful relationships is important to 
work effectively with Māori, stakeholders and other agencies.  We accept our privileged role 
and responsibility of holding and protecting the Treaty of Waitangi / Te Tiriti o Waitangi. 

Spirit of service 
Ka mahitahi mātou o te ratonga tūmatanui hei painga mō ngā tāngata o Aotearoa i āianei, ā, 
hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i 
āna hononga ki a Ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga 
manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina 
ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou 
mahi.  

 

In the public service we work collectively to make a meaningful difference for New 
Zealanders now and in the future.  We have an important role in supporting the Crown in its 
relationships with Māori under the Treaty of Waitangi.  We support democratic government.  
We are unified by a spirit of service to our communities and guided by the core principles 
and values of the public service in our work.   

 

 

https://www.dia.govt.nz/vwluResources/Te-Aka-Taiwhenua-1/$file/Framework-for-Working-Effectively-with-Maori-020713.pdf
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What you will do to contribute As a result we will see 

Strategic Leadership 

• As a member of the National Library Leadership 
Team (NLLT) support the National Librarian to drive 
Māori work programmes toward successful delivery 
maintaining high standards of quality and output in 
its range of functions 

• Provide strategic, professional and thought 
leadership within NLLT, by staying abreast of and 
identifying opportunities for working with Māori in 
all aspects of the collection, preservation and 
protection of mātauranga Māori and taonga Māori 
and making it accessible. 

• Lead and contribute to the annual strategic 
planning, accountability and business planning 
process for NLLT ensuring that Rātonga Māori and 
business planning is in alignment 

• Demonstrate leadership support for all 
Departmental initiatives and organisational 
development activities modelling expected 
behaviours to managers and staff 

• Together with the Kaihautū (Director Ratonga 
Māori), Archives New Zealand, represent DIA and 
the Crown in building relationships with Iwi/Māori 
so that  He Tohu, the permanent exhibition of key 
constitutional records Te Tiriti o Waitangi, He 
Whakaputanga, and the Women’s Suffrage Petition 
and the documents themselves so they are 
presented and cared for in keeping with their 
importance to both treaty partners. 

• The National Librarian and National 
Library Leadership Team are well 
supported and enabled to make 
informed decisions regarding delivery of 
work programmes in alignment with 
Turning Knowledge into Value – 
Strategic Directions to 2030. 

• National Library is responsive to and 
proactive in the management of 
Mātauranga Māori held by the Crown 

• National Library work programmes, 
projects and activities remain 
strategically aligned with Turning 
Knowledge into Value – Strategic 
Directions to 2030 and can contribute to 
wider department and government 
priorities eg. Maihi Karauna 

• Tiriti o Waitangi, He Whakaputanga and 
the Women’s Suffrage Petition are cared 
for in a manner that upholds their status 
as key constitutional records and 
holdings of Archives New Zealand. 
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What you will do to contribute As a result we will see 

Leadership 

•  Actively participate in the NLLT by contributing to 
the development of branch strategy, collective 
management of branch resources and budget, and 
ensuring that Kaihautu role in the National Library 
works effectively across the Department.  

• Set a clear kaupapa Māori direction and align 
Turning Knowledge into Value – Strategic Directions 
to 2030 and lead all staff in a manner which creates 
a culture and environment which is consistent with 
the principles and behaviours of the Department, 
inspiring staff to deliver high level performance.  

• Provide strategic thought leadership within the 
Branch to grow and build the National Library’s 
capability by seeking continuous improvement.  

• Provide an all of Department leadership, encourage 
collaboration and collegial approach in support of 
strategic and future focused initiatives and projects.  

• Model expected leadership behaviour and desired 
workforce culture.  

 

• Contribution of intellectual leadership to 
the IKS Branch as a member of NLLT. 

• Evidence of organisational leadership, 
including collaboration with senior 
leaders across DIA on cross-functional 
initiatives 

•  Stakeholders report satisfaction with 
the advice and support received from 
the office of the National Librarian 

• National Library kaupapa Māori 
deliverables are aligned with the Branch 
and Organisational strategy and 
reflected in work programmes  

• The Office of the National Librarian is 
agile, innovative and responsive to 
changes and developments 

• Behaviour as a senior leader in line with 
the DIA Capability Framework  

• Lead the National Library kaupapa Māori 
response to documentary treaty 
settlements. 

 

Stakeholder and relationship management   

• Guide National Library’s contribution to and 
delivery of department’s Te Tiriti o Waitangi 
settlements: Whakaaetanga Tiaki Taonga 

• Monitor and strengthen National Library’s 
collaboration with Archives NZ and Ngā Taonga 
Sound and Vision on shared projects and mutual 
aims especially, but not exclusively as they pertain 
to Māori eg He Tohu 

• Along with Kaihautū Archives NZ, enhance 
relationships of trust with Iwi/Māori and other key 
stakeholders to champion National Library’s work 
programmes and projects and to test their delivery 
and effectiveness 

• Enhance and advise National Library’s  purpose and 
functions as they pertain to Māori 

• Stay abreast of international developments in 
indigenous librarianship eg indigenous cultural 
rights, Traditional Knowledge Labels, indigenous 
data sovereignty, etc. 

 

 

• National Library is well positioned to 
deliver to Te Tiriti obligations 

• Iwi/Māori have trust and confidence in 
National Library and are pleased with 
National Library’s services  

• National Library has effective working 
relationships with Archives NZ and Ngā 
Taonga Sound and Vision 

• National Library has collegial 
relationships with relevant overseas 
bodies and developments  
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What you will do to contribute As a result we will see 

Capability Development 

• Actively support the role of the National Librarian  

• Oversee National Library staff’s growing capability 
and capacity in Te Ao Māori  

• Ensure National Library is able to apply culturally 
sound principles throughout their core business as 
needed eg. online and in-person experiences, Māori 
metadata, Te Mauri o Te Mātauranga 

• Take responsibility for National Library’s growing 
capacity and capability in matters requiring te reo 
and tikanga Māori, encouraging competence   

 

 

• The National Librarian is able to operate 
in a culturally sound manner and is well 
supported 

• National Library staff are comfortable in 
applying tikanga in library and archival 
practice and the delivery of our services 

• Stakeholders trust National Library’s 
ability to operate in two cultural 
contexts and to encourage the 
development of indigenous leadership 
within its spheres of influence 

Health and safety (for self) 

• Work safely and take responsibility for keeping self 
and colleagues free from harm 

• Oversee cultural safety processes both for people 
and for collections and knowledge 

• Report all incidents and hazards promptly 

• Know what to do in the event of an emergency 

• Cooperate in implementing return to work plans 

• Staff are enabled and supported to use 
cultural processes whilst managing their 
work 

• Any incidents or hazards identified that 
require cultural intervention are well 
managed  

• A safe and healthy workplace for all 
people using our sites as a place of work 

• Health and safety guidelines are 
followed 

 

Health and safety (for team) 

• Inform, train and equip staff to carry out their work 
safely 

• Ensure prompt and accurate reporting and 
investigation of all workplace incidents and injuries 

Assess all hazards promptly and ensure they are 
managed 
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Who you will work with to get the job done 

 

National Library Leadership Team ✓ ✓ ✓ ✓  ✓ 

Kaihautū, Te Rua Mahara o te Kawanatanga  ✓ ✓ ✓   

National Library Leadership Cohort ✓ ✓ ✓ ✓ ✓  

National Library Māori Specialist staff ✓ ✓ ✓ ✓ ✓  

Director Māori Strategy and Relationships  ✓ ✓ ✓   

Te Komiti Māori  ✓ ✓ ✓   

 Te Pae Whakawairua   ✓ ✓ ✓   

 Wider DIA (Te Aka Taiwhenua) ✓ ✓ ✓ ✓   

External 
Te Rōpū Whakahau, and other library and 
Information professional bodies national and 
international  

 ✓ ✓ ✓   

 Whānau, hapū and Iwi/Māori agencies ✓ ✓ ✓ ✓  ✓ 

 
New Zealand libraries and organisations of 
libraries 

✓ ✓ ✓ ✓   

 
GLAM sector and related government 
agencies eg Ministry Culture & Heritage  

✓ ✓ ✓ ✓   

 
 

Your delegations  

Human Resources and financial delegations HR and Finance D 

Direct reports 1-3 
 

 

Your success profile for this role What you will bring specifically 

At DIA, we have a Capability Framework to 
help guide our people towards the behaviours 
and skills needed to be successful. The core 
success profile for this role is Senior Leader 
 
Keys to Success 

• Adaptive leadership 

• Driving innovation and transformation 

•  Strategic agility  

• Political savvy  

• Empowering people for success 

• Inspiring others through vision and 
purpose 

Experience:  

• Credibility and capability to foster, create 
and maintain relationships of trust with iwi 
/ Māori across the country, including those 
based on Treaty settlements: 
Whakaaetanga Tiaki Taonga 

• Proven track record of excellent facilitation 
skills and the ability to bring together, and 
get results from a broad range of staff  

• Experience in leading organisational 
strategy  

• Demonstrated success in lifting 
organisational capability in a mana 
enhancing manner 

• Relevant public sector experience and 
knowledge of public sector reporting and 

https://dms.dia.govt.nz/DMS/Active/bsr.nsf/0/A9C779153BFB7200CC257D09006F172A/$file/4063613DA%20-%20DIA_Profile_Senior_Leader_v7.pdf
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Your success profile for this role What you will bring specifically 

requirements and relevant legislation 
preferred 

Knowledge: 

• Broad and deep experience of Te Ao Māori, 
including fluency in Te Reo Māori and 
leadership in tikanga via nurtured and 
evident connections to one’s own Iwi  

• Substantial knowledge of the documentary 
heritage environment. 

• Awareness of National Library and Archives 
NZ  core business, implementing Te huri 
mōhiotanga hei uara | Turning knowledge 
into value Strategy to 2030 and work with 
Iwi/Māori  

• Ability to lead in two cultural contexts 
characterised by changing expectations and 
public service complexity 

 

Skills: 

• Minimum 3-5 years’ experience in 
managing a team, work programme and 
associated budget 

• Excellent bicultural written and oral 
communication skills 

• Proven empowering and mana enhancing 
management experience especially within a 
taonga or information related setting 

• Ability to influence, persuade and inspire 
others to achieve desired results 

• High level negotiation and consultation 
skills 

 

Other requirements: 

• Tertiary qualification or equivalent 
work experience 

• BA/MA in Māori Studies, History, 
Economics or equivalent discipline  

• Experience in information 
management/documentary heritage 
/library/archives an advantage  

 

 

 


