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Chief Financial Officer (CFO) 

Position Description   
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The Role:  Chief Financial Officer   

Location:  Wellington, NZ   

Reports to:  Richard Wyles, Founder & CEO   

Direct reports: Group Finance Manager, Finance team (including BI/analytics) 

 
BUSINESS DISCRIPTION  

Totara develops and distributes open source, highly flexible products internationally across 

many customers from small to large multinational corporations, operating in multiple sectors 

including finance, retail, energy, health, government and NGOs. 

Headquartered in Wellington, New Zealand, with subsidiaries in USA, UK and Australia, Totara 
has leveraged a global channel partner model to establish an international scaled market 
position. To complement this strategy, Totara has recently established a direct channel in the 
USA market. 

Totra has recently partnered with Sydney-based growth equity firm Five V Capital to accelerate 

international expansion (particularly into the USA market), support further investment in 

Totara’s best-of-breed technology platforms, and build a world-class management team under 

the Founder & CEO’s leadership. 

ROLE PURPOSE 

The Chief Financial Officer (CFO) has primary responsibility for the planning, implementation, 

managing and running of all the finance activities of the Totara group, including business 

planning, budgeting, forecasting and negotiations. The CFO job description also extends to 

maintaining investor relations with Five V Capital and potential future investors.   

This is a senior leadership role within Totara, working closely with the global leadership team, 

helping to set a positive workplace culture and frameworks to meet operational and strategic 

outcomes for Totara.  
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KEY RESPONSIBILITIES AND OUTCOMES (not in order of importance)  

FINANCE & COMPLIANCE 
 
Provide financial advice and analysis to the Board of Directors and CEO on all strategic 
and operational aspects of financial management for the group. 

• Ensure the delivery of robust and accurate financial, management and Board reporting.  

• Overall responsibility for delivery of annual budget and quarterly forecasting processes for 

the business including leading the monthly, quarterly, and annual business review process. 

• Responsible for all treasury and FX management and reporting. 

• Responsible for the delivery of all shareholder reporting  

• Responsibility for:  

o Compliance and adherence with all statutory and corporate governance procedures. 

o Compliance and adherence with all matters outlined within the company’s constitution.  

o Ensuring all relevant Board policies and procedures are incorporated into a Board charter.  

• Ensuring collaborative financial planning processes for the business and effective planning 

cycles within Finance and Business Operations are aligned with the strategic directions of 

the company.  

• Managing the relationship with Auditors, Banks, Tax Authorities and other external 

authorities ensuring that Totara meets all requirements for annual financial statements.  

• Foster and implement a commitment to continuous improvement within the finance team.  

• Manage the provision of payroll services for Totara employees in consultation with the 

Group Finance Manager and Head of People and Culture.  

• Ensure an appropriate internal control framework is implemented and supported by 

relevant financial and risk management policies including organisational compliance to 

Totara’s Delegations Authority.  

• Ensuring Totara’s financial strength is maintained through effective cash flow management 

and appropriate investment strategies.  

 

SYSTEMS / ANALYTICS / BUSINESS INTELLIGENCE 

Ensure implementation of robust financial, corporate management and business 
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intelligence systems and processes to increase organisational efficiency, accountability, 

transparency, and support effective decision-making.  

• Responsible for developing a solid business intelligence capability to develop and tie 

operational metrics to financial metrics. 

• Facilitate the utilization of data to provide analysis and insight to inform strategic thinking 

and underpin business decision making.  

• Responsibility for all existing and future systems (Registration/GL etc) as company scales 

up, ensuring systems are fit for purpose, scalable, and provide for seamless integration of 

customer level data and financial data. 

COMMERCIAL SERVICES 

• Develop, review and monitor client contracts to ensure deals adhere to sound financial 

analysis for positive commercial outcomes for Totara. 

• Ensure data-driven insights input into product pricing supportive of competitiveness in the 

market and yield optimisation. 

• Deliver support to commercial/partnership teams to enable tracking, monitoring and 

delivery of key SaaS model metrics (CAC, LTV, Churn, ARPU, etc) and embed into team and 

individual KPIs and performance management frameworks (including incentives).  

 

STRATEGIC ADVICE 

• Contribute to the development of the company's vision and strategy across all areas of the 

business, challenging assumptions, and decision-making as appropriate supported by 

financial and operational analysis and guidance on all activities, plans, targets, and business 

drivers. 

• Facilitate linking of strategy through to financial outcomes and business modelling. 

• Support to M&A activities including capital raising, financial due diligence and tax planning 

 

STAKEHOLDER RELATIONSHIP MANAGEMENT 

• Develop and maintain effective relationships with Totara Partners, shareholders, and 

relevant stakeholders  

• Work with the CE and executive team to provide strategic advice to the Board 
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EXPERIENCE 

• Experience in a senior leadership role within a complex organisation. 

• A successful track record of delivery of impactful and quantifiable outcomes, ideally within 

a high-growth, international B2B software, SaaS or technology enabled business 

• A successful track record in commercial (contract negotiation and management) and 

partnering with sales teams to drive performance and profitability. 

• Experience in providing strategic and operational advice to business and governance 

leaders in a commercial setting. 

• Experience in managing projects across complex stakeholder groups. 

• A successful record of inspiring and fostering organisational team commitment and 

facilitating cooperation and motivating teams to accomplish group goals. 

PERSON PROFILE 

• Ideally a Chartered Accountant, CPA or equivalent, with experience leading an international 

finance / commercial team in an unstructured environment, including: 

o Experience around R&D cost management.  

o Expert financial modelling, data manipulation and analytical ability.  

• Recognised planning ability, as well as first rate organisational and project management 

skills. 

• Confident in decision-making, problem solving with strong negotiation skills and 

comfortable with accountability and owning challenges. 

• Exceptional ability in understanding cost, revenue, and profit drivers and able to articulate 

this to key stakeholders internally and externally. 

• Understanding of cash-flow and cash allocation on marketing and ROI. 

• Strong financial analytical skills and high-level financial modelling skills.  

• A commercially savvy business partner with an understanding of finance who will enable, 

improve, and drive business growth and efficiency.  

• Ability to build relationships with and influence across the organisation in a rapidly growing, 

dynamic software business. 

• Capable strategically with strong commercial acumen: 
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• Vision: Takes a long-term view and builds a shared vision with others; acts as a catalyst 
for organisational change and able to influence others to translate vision into action.  

• Strategic Thinking: Formulates objectives and priorities and implements plans consistent 
with the long-term interests of the organisation. Capitalises on opportunities and 
manages risks.  

• Comfortable setting strategic priorities and ensuring all activities are aligned to them.  

• Prepared to enquire and challenge the status quo in a constructive manner. 

• Strong communication skills, both written and verbal. 

• Ability to deal with ambiguity and change and the ability to influence across all levels of an 

organisation both internally and externally. 

• Results orientated with a focus on execution and ‘getting the job done’. 

• Professional maturity and enthusiasm. 

• High performance mentality along with a grounded ego. A collaborative leadership style.  

• Ability to operate at pace, make good decisions quickly that stand up to scrutiny. 

• Gravitas and calm nature to give the CEO and Board the confidence the business is in good 

hands and opportunities are being maximised. 

There will be a requirement for some international travel (in due course).   
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Appendix – Totara Background & Context 

Since 2011, Totara has remained focused on helping organizations experience the 
freedom to innovate and adapt to changing circumstances through its open and flexible 
HR and Learning & Development software. Today’s rapidly evolving workplace and the 
strategic imperative of having engaged and well-trained employees, further accelerated 
by COVID-19, has prompted corporations and organizations to adapt new working 
practices. Totara’s products – used by over 1,800 organizations like USDA, Indeed, Pepsi, 
Red Hat, JetBlue, Yamaha, and more – is well-positioned to meet this growing market. 
 

 

Totara is headquartered in Wellington, New Zealand, with subsidiaries in USA, UK, and 
Australia. Totara has leveraged a global channel partner model to establish an enviable 
market position and international scale. To complement this strategy Totara has 
recently established a direct channel in the USA market.  

In June 2020, Sydney-based growth equity firm Five V Capital partnered with Founder 
and CEO Richard Wyles to accelerate international expansion (particularly into the USA 
market), support further investment in Totara’s best-of-breed technology platforms, 
and build a world-class management team under Richard’s leadership.  

This is an excellent opportunity for a commercially astute Chief Financial Officer who 

enjoys a senior executive role where you will have a broad range of responsibilities and 
high expectations. This is a unique role within a fast-growth, global technology firm 
supported by private equity investors. To be successful you will be commercial, 
pragmatic and a hard-working self-starter with a proven track record as a successful, 
commercially minded CFO. You will have excellent stakeholder engagement skills that 
allow you to effectively engage and advise the board of directors, senior leadership, and 
stakeholders in a dynamic environment. 
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A strong technical background and experience with corporate governance will provide 

the foundation for the direct relationship with the CEO and Totara Board of Directors. 
The CFO will ensure that all internal and external accountabilities relating to the 
company’s finances are met, timely and of a high standard. Direct reports include a 
Group Finance Manager and finance team.  

The CFO will have overall responsibility for the financial, business intelligence / analytics 
and human resources management of the company. As a key member of the executive 
team you will also enjoy broader opportunities within the company to contribute to 
initiatives aimed at strengthening Totara’s international competitiveness and realising 
our growth opportunities. 

 

 


