
 

Central Economic Development Agency (CEDA)     

Position Description:  Chief Executive Officer      
 
 

 

Position: Chief Executive Officer 
 
Reports to: Board of Directors 
 
Location: Palmerston North 

 

Internal Relationships: All CEDA staff and contractors 

 

External Relationships: Palmerston North City Council, Manawatu District Council, 

Key Business and Tourism Sector Groups and organisations, 

Central Government agencies 
 
 

Purpose: 
 
 With a history of working collaboratively, the local government authorities for the Manawatu 

District and Palmerston North, the Manawatu District Council (“MDC”) and Palmerston North 

City Council (“PNCC”) identified there would be significant benefit in forming a single agency 

to foster both economic development and tourism in Palmerston North and the Manawatu 

region. 

 

The Central Economic Development Agency Limited (“CEDA”) was formed to undertake this 

role.  A Council Controlled Organisation, CEDA is jointly owned by PNCC and MDC.  CEDA’s 

creation heralds a new era for the region, originating from the desire to make it a real 

economic powerhouse.   
 
 
CEDA will be tasked with enabling regional economic and tourism growth by playing a 
strategic leadership and facilitation role.  Key indicators of the organisation’s success will be 
the success of   stakeholders the community and the region. 
 
CEDA’s mission is to foster and facilitate growth of economic wealth for Manawatu and 
beyond.   
 
The focus will be to leverage the regions land based and technical resources within an 
expanding agribusiness sector.  In addition, there is an expanding tourism sector which presents 
opportunities for growth. 
 
CEDA will lead development by: 
 

• Enabling infrastructure investment 
• Commercialising innovation 
• Supporting high growth potential businesses and sectors 
• Attracting skills and capital to the region 

 
CEDA connects businesses to export markets, research and development facilitators, 
investment capital, the right advisory services, and excellent networks. Technology, Food and 
Agriculture and Specialised Manufacturing have been identified as priority sectors.  
 

CEDA is governed by an independent Board of 5, currently Malcolm Bailey (Chair), Sue Foley, 

Blaire O’Keefe, Bobbie O’Fee, Robbie Pickford and Francene Wineti.   



 

Purpose of Chief Executive 
 
The Chief Executive is responsible for executing the overall strategic direction, management 

and leadership of CEDA and its staff. 

 

 

Key Tasks 
 
You are accountable for delivering on the key accountabilities for this role which will be 

discussed and agreed with you as part of CEDA’s performance management process.  These 

include: 

 
 
1. Strategy and Planning 
 

The Chief Executive will be responsible for the future planning and direction of the 

organisation in conjunction with the Board and Senior Leadership team. 

Expected Results 

(a) Oversee the preparation and presentation of organisational strategy and Annual 

Plans for consideration by the Board. 

(b) Maintain knowledge of and update changes to plans as and when 

appropriate. 

(c) Make available appropriate measures which inform the organisation about its 

performance. 

 

 

2. Leadership 
 

The  Chief  Executive  will  be  responsible  for  the  effective  leadership  and 

representation of CEDA. 

Expected Results 

(a) Provide leadership advice and direction to management and staff. 

(b) Advise the Board on appropriate organisational matters. 

(c) Effectively communicate both internally and externally the organisations vision 

and objectives, and ensure these are understood by all stakeholders. 



 

(d) Ensure the motivation and commitment of staff towards realising the 

organisation’s purpose. 

(e) Provide professional and positive leadership in the community, including 

maintaining/enhancing the image of the CEDA, both internally and externally. 

(f) Involve the Senior Leadership team and other staff as appropriate in the 

planning and implementation of the organisation strategies and plans 

including statutory plans, budgets and activity management plans, and policy 

development. 

(g) Implement CEDA policies and decisions in line with the delegations set by the 

Board. 

 

 

3. Financial Management 

The Chief Executive will be responsible for the effective financial management and 

reporting. 

Expected Results 

(a) Ensure the preparation and presentation of an annual budget for approval by 

the Board. 

(b) Ensure the preparation and presentation of the Annual Report for adoption by 

the Board. 

(c) Take appropriate steps to ensure CEDA lives within the budget. 

(d) Ensure appropriate reporting systems are in place and complied with. 

(e) Provide timely and accurate financial and operational reporting to the Board 

 

 

4. Human Resource Management 
 

The Chief Executive will ensure human resources are in place to support the 

efficient and effective delivery of CEDA’s services and the implementation of the 

organisation’s objectives. 

 

Expected Results 

(a) Maintain an organisational structure that will enable the achievement of the 

organisational objectives. 

(b) Continually identify, and adapt in response to influences on the organisation 

such as the economic climate, the effectiveness of individuals or proposed 

legislation etc. 

(c) Establish and review as necessary human resource policies and procedures 

which support the organisational objectives. 

(d) Ensure direct reports work to continually improve performance against purpose 

in their areas of responsibility, and contribute to the achievement of purposes 

of other groups and the organisation as a whole where appropriate.



 

(e) Ensure all staff are utilised to their full potential to the benefit of the 

organisation and have the skills appropriate to their positions.  Remove barriers 

and enable the opportunity to develop new skills which will enhance the 

organisation’s performance. 

(f) Have in place an effective staff performance planning and development 

review system. 

(g) Ensure that appropriate and robust systems and processes are in place to 

recruit and retain staff, through effective remuneration structures, training 

and work performance measurement. 

(h) Ensure the Health and Safety of employees and contractors is a top priority and 

have in place effective systems to promote safety in the workplace. 
 
 
5. Communication / Interpersonal Relations 

The Chief Executive will be the link between CEDA, key sector groups and organisations 

and general public and will be responsible for effective and timely communication 

and maintaining positive interpersonal relations. 

Expected Results 

(a) Be a spokesperson for the CEDA in accordance with policy. 

(b) Ensure the Board is kept fully informed of progress and barriers in relation 

to strategic and organisational objectives. 

(c) Ensure an appropriate level of regular informal contact is maintained with Board 

members. 

(d) Ensure internal communication provided by senior managers is maintained at 

a high standard. 

(e) Ensure the public are satisfied with the level and quality of communication 

from the CEDA and feel the organisation is accessible. 

(f) Demonstrate interpersonal relations and communication skills projecting a 

credible and dependable manner working towards enhancing the image of 

the CEDA. 

(g) Participate in public forums, meetings and information exchanges to assist 

communication between the CEDA and sector, interest groups and 

organisations. 

(h) Build and maintain relationships with key stakeholder groups;  

(i) Build and maintain relationships with local Iwi, being a key 

stakeholder in the region ’s economic development.  

(j) Be a willing spokesperson in regard to media contact. 

(k) Represent the CEDA in the media in a positive and professional manner. 

 

6. Personal  Development 

The Chief Executive will be responsible for his/her own personal development. 

Expected Results 

(a) Attend relevant and value adding professional courses and programmes in 

consultation with the Board. 

(b) Be a member of relevant industry groups and associations. 



 

7. Other 

The Chief Executive with be required to carry out other tasks and duties, as and when 

required. 

Expected Results 

(a) Ensure duties are carried out in a timely and accurate manner and in keeping 

with the organisation’s purpose. 



 

Ideal Person Specification 
 
CAPABILITIES 

 

The capabilities outlined below are those that the Chief Executive should be aiming to 

develop or demonstrate within the role. 

 

Strategic Thinking Perspective: Takes a long term, broad view of situations in decisions 

and actions; identifies the impacts (e.g. threats or opportunities) on the organisation and 

communities of external forces. 

 

Leadership: Has refined skills in leadership of different groups, particularly Staff, 

Stakeholders and with other agencies. 

 

Executive Impact:  Presents oneself in a way that connotes competence and 

confidence: demonstrates the language, manner and appearance appropriate for the 

Chief Executive Officer. 

 

Initiative/Responsibility:  Takes charge and moves forward; accepts responsibility for 

decisions and actions as situations warrant. 

 

Quality Orientation: Demonstrates and encourages a commitment to quality 

performance and continuous improvement at all levels, demonstrates long range 

thinking and planning that is orientated toward identifying and implementing quality 

improvements; demonstrates dissatisfaction with and works to improve less than excellent 

performance. 

 

Integrity/Business Ethics: Conducts all business with honesty, integrity, and in full 

compliance with legal requirements; treats others with respect; evokes trust of others by 

acting openly on issues, positions and feelings; is trustworthy in using confidential or 

sensitive information. 

 

Motivating: Creates an environment that encourages people to contribute, achieve, 

and develop their talents. 

 

Creativity/Innovation: Generates or recognises imaginative, unusual, original solutions to 

business issues or problems; creates a climate that defines what is expected yet allows 

others the freedom to work creatively within those limits. 

 

Judgement: Makes decisions that reflect a thorough and appropriate evaluation of 

needs, goals, alternatives, and consequences, makes decisions that include realistic 

estimates of success. 

 

Managing Customer/Business Relationships: Develops and maintains constructive 

relationships with community individuals and groups and internal customers; able to 

anticipate customer/community needs and expectations; demonstrates customer 

orientation and focus in providing services. 

 

 

QUALIFICATIONS AND EXPERIENCE 

 

Tertiary qualification in business management or similar, with a postgraduate qualification 

being preferred 

 

Substantial experience in a senior management position preferably within economic or 

tourism development and promotion. 

 


