
 

 

 

 

  

Ko Te Manatū Taonga tēnei,  

he mana whānui, he toronga 

whānui, he manawa nui anō 

hoki tēnei e karanga atu nei. 

Nau mai, tomo mai, kia rongo 

ai tāua i ngā tākirikiringa o te 

whatumanawa o tō tatou 

tuakiritanga ā-motu. 

He ngākau titikaha, he hononga tangata 

Promoting a confident and connected culture 

 
Come work with us 

•  We are a Ministry with a broad mandate and wide reach across a complex system 

•  We embrace diversity and inclusiveness, are passionate about our mahi, and value work-life balance  

•  We welcome experiences from different sectors to strengthen and support the pou of our whare 

A taste of what we do 

•  We work in a sector that contributes $11 billion to New Zealand’s GDP over 90,000 jobs, ranging from 

screen production to symphonies, broadcasting to ballet, kapa haka to heritage, and more 

•  Our mahi helps the government promote Aotearoatanga, our unique cultural identity — from policy to 

programme delivery 

•  With our partners — Māori, public sector agencies and our funded agencies — we connect local 

communities to cultural experiences that enrich our mātauranga 

•  Our sector funds and tells stories reflecting who New Zealanders are today, helping us to navigate our 

future — building an inclusive and cohesive nation we want our tamariki to grow up in and call home 
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Pou Mataaho o Te Iho, Te Whakaaturanga Tūranga | Deputy Chief 

Executive Organisational Performance, Position Description 

Deputy Chief Executives are the strategic leaders and change makers for Manatū Taonga. You bring 

vision and inspiration, and the know-how to give life to the strategy. As a leader of leaders you actively 

shape a cohesive Te Kāhui Arataki and enable this team to manage the work. As Te Kāhui Mataaho you 

concentrate your time and energy looking up, out and across the system – working on the business and 

at times leading with other public service leaders to do this. You lead the work of Manatū Taonga in 

partnership with Māori, make connections with strategic work in other agencies, pave the way for the 

organisation to engage with the right people, and drive strategy that ensures better outcomes for all 

New Zealanders. While a core part of your role is to lead your Group, an equally critical part of your role 

is to work as a strategic collective. You put your neutral ‘hat’ on and operate in the strategic interests 

of the organisation.  

ABOUT TE KAWA MATAAHO | PUBLIC SERVICE 

Ka mahitahi mātou o te ratonga tūmatanui hei painga mō ngā tāngata o Aotearoa 

i āianei, ā, hei ngā rā ki tua hoki. He kawenga tino whaitake tā mātou hei tautoko i te Karauna i āna 

hononga ki a ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka 

whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā 

mātāpono me ngā tikanga matua a te ratonga tūmatanui i roto i ā mātou mahi. 

In the public service we work collectively to make a meaningful difference for New Zealanders now and 

in the future. We have an important role in supporting the Crown in its relationships with Māori under 

the Treaty of Waitangi. We support democratic government. We are unified by a spirit of service to our 

communities and guided by the core principles and values of the public service in our work. 

Aronga mahi | Work focus  

TE WHĀINGA ME TE PUTANGA | PURPOSE & OUTCOME 

This role ensures Manatū Taonga is strategically positioned to deliver on government priorities and its 

corporate services are optimised to enhance organisational performance.  

TE HOROPAKI ME NGĀ KAWENGA | CONTEXT & RESPONSIBILITIES 

You lead a multi-functional Group providing finance, people, IT systems and information, 

communications, stakeholder engagement, ministerial servicing, and facilities, security and safety 

support services. You lead a team of specialist people leaders delivering the full breadth of support 

services for the organisation.  

Reporting line You lead Te Iho | Organisational Performance Group, reporting to  
reporting to Tumu Whakarae | Chief Executive 

Direct Reports Accountability Up to 10 

Financial Accountability  Refer financial delegations policy 

This position requires  ‘Secret’ security clearance 

Credit check  
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You focus on developing and refreshing Manatū Taonga’s organisation strategy, and leading the 

development and enhancement of systems and processes that enable the right level of monitoring, 

measuring and reporting on performance against the strategy. You have the know-how to strategically 

assess the best use of insights and diagnostic information that enables the leadership team to 

understand performance now, where we want it to be, and the shift required to get there. You facilitate 

and influence those strategic discussions. 

You lead the co-ordination of the whole of organisation work programme, ensuring it is aligned with 

Manatū Taonga’s organisation strategy. You provide a clear top down view of work priorities and 

resourcing for the leadership team. You facilitate the tough conversations and guide decision-making to 

keep the programme current and achievable. You ensure it is always aligned with strategic priorities, 

and presented in a way that enables quick decision-making to change tack if required.  

For the Te Iho team you are the uber strategic connector and co-creator across these corporate services. 

You lead the team to make the less obvious cross-cutting organisational, public sector, and arts, 

heritage, media and sport sector connections with strategic work priorities. You are developing and 

enhancing organisational performance holistically through this team, providing a seamless corporate 

service to Manatū Taonga. You facilitate the development of the Group’s strategy ensuring it is aligned 

to Manatū Taonga’s organisation strategy. 

NGĀ HONONGA | RELATIONSHIPS 

Internal You work predominantly with Te Kāhui Mataaho | Ministry Leadership Team 
leading, facilitating and progressing strategic activities. You lead the Te Iho Group 
to deliver services that will enhance organisational performance, and facilitate 
conversations with Te Kāhui Arataki in relation to Manatū Taonga’s strategy, work 
programme and Te Iho services. 

Across 
the 
system 

Across the public service you work with other corporate service executives. You 
share ideas and compare good practice as a group of experienced leaders. This is 
the opportunity for you to influence practice and provide the perspective from a 
smaller agency.  

 You foster a high trust relationship with the Public Service Commissions, The 
Treasury, Government Chief Digital Officer, Audit NZ, Office of the Auditor-
General and can demonstrate how system priorities align with or dovetail into our 
management practices. You help optimise Manatū Taonga’s profile and help 
shape cross public sector corporate management especially from a boutique 
agency perspective. 

 You liaise with Ministers’ offices, providing context to and from these offices on 
strategic work. You support the Chief Executive to present information and 
choices to Ministers on Manatū Taonga’s strategic work programme and 
alignment with government priorities. 

 You participate in and contribute to forums of interest aligned with your 
corporate leadership responsibilities e.g. well-being, health and safety, security. 

 You work with cultural sector counterparts to facilitate alignment on shared 
issues and opportunities.  
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Our expectations of Deputy Chief Executives at Manatū Taonga 

Ngā wheako me ngā tohu mātauranga | Experience and Qualifications  

In addition to the skill requirements outlined at the end of the position description the following experience and 

qualifications are specifically required for this position: 

• Experience leading a corporate services team 

• Strong background in one of the corporate services disciplines of communications, people and capability, finance, 

or information technology 

• Significant senior level public service experience in people leadership roles 

• Significant experience developing and implementing organisation strategic changes 

• Significant experience leading and sponsoring large scale activities and applying good practice governance 

• Led significant organisation culture change and capability development 

• Significant experience working with and influencing senior departmental and political representatives  

Te tū angitu i roto i tēnei tūranga | Being successful in this role   

You are the role model for Manatū Taonga and the public service.  You know that how you work and behave as 

individuals, Te Kāhui Mataaho |Executive Leadership Team, and as part of the Public Service Leadership Group, 

shapes the culture of the organisation and drives the culture shift to build a unified public service. You are 

comfortable juggling multiple and complex activities, and have the mental agility to make difficult decisions, at 

pace, with incomplete information. You are always thinking three steps ahead, and can make the ‘space’ to do 

this big picture thinking in a demanding day-to-day role. You understand the micro – what your Group does, how 

it could do it better, and how it connects across the organisation. You use your knowledge of the micro to 

influence the macro as you collectively develop and implement organisational strategy. You ensure strategic 

decision-making is well informed by the Crown’s Treaty obligations and post Treaty settlement commitments. 

Te tū angitu i roto i tēnei tūranga | Capabilities and expectations  

People bring different experiences and capabilities. Sometimes we will recruit for specific subject matter expertise 

or sector knowledge. This is to ensure the skills, knowledge and credibility of Manatū Taonga continue to develop. 

We may also recruit to encourage a diverse workforce that reflects New Zealand communities. Regardless of your 

area of focus, knowledge or background, the skills and capabilities you bring to Manatū Taonga at this level are 

comparable across your peer group.  

We focus on four key leadership capability areas which are described in the Leadership Success Profile.  

• Mana Rautaki |Strategic leadership • Te Hautūtanga ā-Pūnaha | Systems 
leadership 

• Te Whakahaere Parapara |Talent 
management 

• Te Whakahaere o te Tuku | Delivery 
management 

We’ve provided examples of the range of work expected of you so that you contribute to Manatū Taonga’s 

direction, delivery, stewardship, and talent development. You’ll use your judgment to determine where to place 

your emphasis at different points in time. 
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Mana Rautaki | Strategic Leadership | Where are we going? And how do we get there? 

Collectively we want you to lead things like this: 

• He hononga Tiriti: Lead organisational thinking and actions that preserve, develop and maintain effective 

Māori–Crown relationships. Actively consider, in all discussions, how the Crown’s Treaty obligations inform 

how we move forward strategically. 

• Develop and articulate vision and strategy for Manatū Taonga and the sector. Bring fresh ideas to the 

leadership table for discussion. Know how to effectively explain how all parts of the strategy connect to Te 

Whare o te Manatū Taonga, and how it enhances internal as well as wider sector performance. 

• Set strategic priorities based on an in-depth understanding of the best levers to use to deliver strategic 

outcomes. You know how to measure and monitor progress, and change organisation tack or re-prioritise 

quickly if required. 

• Enact government priorities. Be deliberate in making connections with wider public service and sector 

activities and issues and navigating the organisation through any complexity.  

• Develop, position and deliver the organisation and sector strategic narrative to a wide range of audiences – 

keeping it simple, relevant and real to deliver. This will involve extensive and ongoing participation, 

conversations and engagement internally and with the sector. 

As a leader of your Group we want you to lead things like this: 

• Position the nuances of the strategy in more detail for functional areas, facilitating as many conversations as 

required to ensure understanding.  

• Provide the strategic lens across the Group’s work, ensuring direction, approach and implementation stay 

true to the vision and strategy. 

• Ensure your team provides you with current intel from across the political landscape and public service and 

sector. Use this information to keep abreast of risks and opportunities that lie ahead and to ensure 

Manatū Taonga stays focused on delivering to diverse New Zealand communities. 

Te Mana o te Tikanga | Systems Leadership | How do we together build for a better New Zealand?  

Collectively we want you to lead things like this: 

• He hononga Tiriti: Lead Manatū Taonga’s engagement with our Treaty partners in a way that responds to 

both Māori communities and the Crown and that delivers improved outcomes. 

• Translate what it means to work as a public servant first. Lead messaging about the shared purpose, principles 

and values of the public service, and demonstrate the values and behaviours of Manatū Taonga. 

• Bring inspirational thinking and innovative ideas that energise people to think differently about how the 

organisation does its work, including as stewards of the system. 

• Facilitate and champion conversations that challenge the status quo across all parts of the organisation and 

system we operate in. Synthesise new perspectives, prioritise those changes that will have the biggest impact 

on organisational and sector performance, influence in a way that provides traction on actions – lead the 

change. 

• Develop solid organisational understanding of the sector we operate in and Manatū Taonga’s role in the 

sector, being clear about where our role stops and starts. Be prepared to explain, clarify and make decisions 

on the spot about the leadership role when working with stakeholders and partners. 

• Provide an engagement pathway through and across the system for more impactful delivery. Sometimes this 

may require you to lead collaboration or navigate contentious issues on behalf of Manatū Taonga. Know how 

to value ‘public’ feedback, engagement and insights and how it can enhance service delivery. 

• Effective and trusted relationships with political representatives. You anticipate government responses, and 

are able to guide the organisation through complex political situations. 
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• As a leader of your Group we want you to lead things like this: 

• Challenge current operating models and influence changes required to ensure alignment with strategic 

intent.  

• Share established and diverse networks and contacts. Demonstrate how working beyond our usual ‘go-to’ 

people and organisations lifts organisation and sector performance.  

Te Whakahaere ā Parapara | Talent Management | How am I building talent for the future – for my agency and 

others?  

Collectively we want you to lead things like this: 

• He ngākau titikaha: Lead by example. Build your confidence and capability in te reo, tikanga and the 

Treaty of Waitangi. Be a role model and encourage others to do the same. Build organisation knowledge of 

why and how Te Ao Māori needs to be at the centre of our work. 

• Build leadership capability. Manage performance against people leader expectations consistently across 

Manatū Taonga.  Model how leveraging organisational values and behaviours can influence organisational 

performance. Turn your eye to developing your own diversity and inclusion capability. 

• Develop a sophisticated understanding of Te Kāhui Arataki | Tier 3 strengths and dynamics. Know how to 

apply this knowledge and build trust so that the team operates cohesively to own the management of work 

and lift organisational performance. 

• Develop organisational capability and talent. Take the long-term view of where the organisation intends to 

position itself and make organisational resourcing and development decisions accordingly. Work across the 

system to augment talent and make deliberate decisions to enhance diversity. 

• Bring people practices to the fore. Demonstrate, through doing, how sophisticated people practices can 

mitigate against bias, increase engagement and enhance organisational performance. 

As a leader of your Group we want you to lead things like this: 

• Recruitment to people leader and critical positions. Ensure every recruitment opportunity is well managed 

to enhance organisational capability and develop our diverse and inclusive workplace. 

• Coach and empower people leaders, their teams, and make strategic performance connections between the 

teams. Empower your people leaders to be effective in their roles, individually and collectively, and reach 

their potential. Help them to understand how they are valuable, give them confidence to solve problems and 

see opportunities, and support them to safely step outside their comfort zone. Look for opportunities to hold 

thoughtful coaching conversations as an integral part of your work. 

• Set clear standards of performance and manage the team to deliver these. Purposefully improve the 

performance of people where needed and be confident holding tough conversations. 

Te Whakahaere o te Tuku | Delivery Management | How will we turn what we know into what we do? 

Collectively we want you to lead things like this: 

• He hononga tangata: Be deliberate in creating organisational frameworks and approaches for more New 

Zealanders to engage with Māori culture when designing and developing work. Ensure we engage with and 

deliver in partnership with Māori to achieve this, role-modelling the approach where you can. 

• Lead and sponsor large-scale or complex initiatives, especially those with high levels of visibility and 

contentiousness. 

• Establish and maintain mechanisms to quickly pick up on emerging strategic or organisationally significant 

issues, and know how to address these successfully and at pace. 
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• Ensure organisation bandwidth to deliver on strategic priorities. Lead early discussion, re-prioritisation and 

decision-making to address work pressure areas, and facilitate new approaches to ensure successful delivery. 

Be prepared to make the hard calls to pivot the work programme and stop doing some work. 

• Leverage and enable corporate systems (e.g. technology, finance, people) to enhance delivery and strategic 

decision-making. From understanding the complexities of the various systems, to interrogating evaluative 

information and insights, to pro-active investment in system assets.  

• Actively develop Manatū Taonga’s culture as a learning organisation, ensuring we use insights and embed 

lessons learned.  

As a leader of your Group we want you to lead things like this: 

• Empower people leaders to manage functional responsibilities, providing support to simplify the complex 

into something manageable and viable. Spend your time on activities with the greatest contribution to 

strategic priorities and outcomes. 

• Bring measurement of work delivery to the fore. Use information to monitor progress and delivery, and 

understand the impacts on inter-connected work within the Group, organisation and across the system. 

• Promote and Influence delivery with other agencies across a diverse and inter-connected sector. Use 

evidence-based information to support conversations. 
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Ngā pūkenga – me matatau koe ki ēnei mea | Skills–what you must do well         

Leadership character Cultural perspective 

Honest & courageous Provide confident and honest advice to advance the longer-term 
best interests of all New Zealanders 

We celebrate our many perspectives and backgrounds. We value and share 

with all New Zealanders our Māori culture which is at the heart of Aotearoa’s 

cultural identity. We work in partnership with Māori and are guided by the 

obligations and principles of the Treaty of Waitangi, and Treaty settlement 

commitments made by the Crown. We provide opportunities for New 

Zealanders to embrace Te Ao Māori. We have development programmes to 

build competency and confidence to engage within this context. 

Manatū Taonga provides the supportive environment to grow capability and 

you bring willingness and commitment to apply what you learn.  

Curious  Show curiosity, flexibility, and openness in analysing and 
integrating ideas, information, and differing perspectives 

Self-aware & agile Leverage self-awareness to improve skills and adapt approach; 
to strengthen personal capability over time and optimise 
effectiveness with different situations and people; to adapt well 
in a changing environment 

Resilient Show composure, grit, and a sense of perspective when the 
going gets tough; help others maintain optimism and focus 

Leadership 

Strategic Leadership 

Where are we going? And how do we get there? 

Imagine the 
future 

Bring a vision and imagine possibilities to enhance the organisation’s strategy. Understand the 
complexities of making strategic change a reality. Deploy practical and effective change and 
transition management approaches to develop an implementation pathway. 

Systems Leadership 

How do we together build a better New Zealand? 

With others, 
improve our 
systems and 
processes  

Engage as a critical and credible influencer – across the public service and cultural sector, as well as 
diverse communities, organisations and cultures – in a way that positions the organisation to 
implement system-wide changes.  

Talent Management 

How am I building talent for the future–for my agency 
and others? 

Lead people and 
teams 

Develop the short and long-term view of organisation capability, and prepare the organisation for 
any shifts. Develop and implement approaches that enhance people leader capability and 
performance for the present and future. 

Delivery Management 

How will we turn what we know into what we do? 

Track record of 
delivery 

Know how your team’s performance is inter-connected with organisational and system level strategy 
and performance. Use the right levers to enhance overall organisational performance. 

 


